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GENERAL NOTES:       

PROJECT DESCRIPTION: This project consists of Repair/Upgrade Metal Beam Guard 
Fence, Crash Attenuator Systems and Bridge Rail, on a call-out basis in Houston County. 

TXDOT PROJECT SUPERVISORS: All work on this contract will be scheduled and directed 
by the Maintenance Section Supervisor(s) listed below. Payment will be made monthly for work 
completed and accepted according to specifications. All payment requests should be directed to 
the following Maintenance Section Supervisor listed below.  

COUNTY SUPERVISOR ADDRESS CONTACT # 

HOUSTON Danny Luna
1123 E Loop 304 
Crockett, TX 75835 

(936) 544-2264

CONTRACT PROSECUTION: Each contract awarded by the Department stands on its own 
and, as such, is separate from other contracts.  A Contractor awarded multiple contracts must be 
capable and sufficiently staffed to concurrently process any or all contracts at the same time. 

Existing regulatory, warning and guide signs within project limits are to always remain visible to 
the traveling public.  If a sign must be repositioned during construction operations, move, and 
install the sign to an approved location.  Use care when working near existing signs and repair or 
replace signs damaged by work operations.  All work involved repositioning existing signs will 
be subsidiary to various bid items. 

Furnish materials and make repairs to the existing roadway and right-of-way at any location 
damaged by construction operations.  This work shall be done in an approved manner and will be 
subsidiary to various bid items. 

Minimize vehicles and equipment in construction areas to lessen the impact on existing 
vegetation.  The intent of the plans is to prepare only that portion of the right-of-way necessary 
for construction. 

Always provide suitable access to adjacent businesses, private property, and side roads. 

Remove dirt, silt, rocks, debris, and other foreign matter that accumulates in structures due to the 
Contractor�s operations as directed.  Keep stream channels always open.  This work will not be 
paid for directly but will be subsidiary to pertinent items. 

All workers on TxDOT right-of-way shall wear reflective clothing meeting ANSI Class II 
requirements during the day and ANSI Class III requirements during the night.  Non-compliance 
with any of these requirements shall be grounds for suspension of work. 

Contractor questions on this project are to be addressed to the following individual(s):  

Preslie Gerland Lauren.Perry@TxDOT.gov 
Tamara Gibson  Tamara.Gibson@TxDOT.gov 
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Questions may be submitted via the Letting Pre-Bid Q&A web page.  This webpage can be 
accessed from the Notice to Contractors dashboard located at the following Address:       

https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors 

All contractor questions will be reviewed by the Engineer. All questions and any corresponding 
responses that are generated will be posted through the same Letting Pre-Bid Q&A web page.   

The Letting Pre-Bid Q&A web page for each project can be accessed by using the dashboard to 
navigate to the project you are interested in by scrolling or filtering the dashboard using the 
controls on the left. Hover over the blue hyperlink for the project you want to view the Q&A for 
and click on the link in the window that pops up. 

In case of emergency, the contractor shall begin work within 48 hours after verbal notification. 

All workers on TxDOT right-of-way shall wear reflective clothing meeting ANSI Class II 
requirements during the day and ANSI Class III requirements during the night.  Non-compliance 
with any of these requirements shall be grounds for suspension of work. 

The following standard detail sheets have been modified; T202TR & T2/T201TR. 

LIMITS AND LOCATIONS:  

The portions of the highways listed below are located on property owned by the U.S. Forest 
Service (USFS).   

SH 21 from FM 227 west to FM 1733

FM 227 from SH 21 south to SH 7

FM 1733

SH 7 from Angelina County line west to FM 232

FM 357 from SH 7 in Kennard south to Trinity County line

FM 2781 from SH 7 in Kennard south to Trinity County line

FM 232 from Democrat Road to County Road 4545

The Houston County Maintenance Supervisor shall notify the Davy Crockett National Forest 
District Ranger before work begins within any of the above-listed locations. 

Item 2: Instructions to Bidders 

View plans on-line or download from the web at:  
https://www.txdot.gov/business/letting-bids/plans-online.html 

Order plans from any of the plan reproduction companies shown on the web at: 
https://www.dot.state.tx.us/business/contractors_consultants/repro_companies.htm 
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Item 4: Scope of Work 

The contract may be extended if in the judgment of the Engineer, the contractor has satisfactorily 
fulfilled the terms and conditions of the contract.  The extension must be agreed upon in writing 
by both parties to the contract and may be extended for an additional period not to exceed the 
original contract period.  The extended contract may be for additional quantities up to the 
original bid quantities plus any quantities added by an approved change order. The extensions 
shall meet the terms and conditions of the original contract or any mutually agreed modifications 
to the said terms and conditions by one or more cumulative change orders.  The Engineer will set 
a deadline for completing the agreements.  This deadline will be based in the time needed to re-
let and award a new contract if no extension is agreed upon.  

ITEM 5: CONTROL OF THE WORK  

There are several existing sewer manholes within the right of way.  Work around them with care 
to prevent damage to the sewer system. 

In the event utility lines needing unforeseen adjustments are encountered during construction 
operations, alter operations and continue to prosecute the contract in such a manner that will 
allow utility adjustments to be made by others.  An extension of working time may be granted 
for any delays caused by the utility adjustments if deemed necessary. 

Texas Department of Licensing and Regulation (TDLR) will perform an inspection of sidewalks, 
pedestrian ramps, and other pedestrian facilities upon completion of the project to verify 
conformance with Texas Accessibility Standards.  Deficiencies found by TDLR shall be 
corrected as directed. 

ITEM 7: LEGAL RELATIONS AND RESPONSIBILITIES 

The proposed work of this project is to repair/upgrade and maintenance of metal beam guard 
fence, attenuator systems, and bridge rail within the Houston County Maintenance Section. This 
activity maintains the original line and grade, hydraulic capacity, and original purpose of the site. 
Therefore, this project meets the definition of a routine maintenance activity as defined in the 
TPDES General Permit No. TXR150000 effective March 5, 2023, and TCEQ's TPDES CGP  
does not apply. 

Contractor to repair or replace in kind, at their own expense, any historic materials damaged 
(buildings, historical markers, etc.) while executing the work. Contractor is responsible for 
locating replacement source for historical materials damaged in the course of the work. TxDOT-
Environmental Affairs Division is to be informed of proposed repairs to facilitate consultation 
with Texas Historical Commission prior to the execution of repairs.  

1. Portions of State Highway (SH) 21, SH 7, Farm-to-Market (FM) 227, FM 1733, FM 357,
FM 2781, and FM 232 traverse through compartments of the Davy Crockett National Forest
(USFS) and require the following actions:
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A) Maintenance Supervisor shall notify Davy Crockett National Forest (USFS) prior to
commencing work on the above listed roadways within USFS boundaries.
B) NO stockpiling or storage of materials and equipment within USFS boundaries.

2. Red-cockaded Woodpecker (federally listed endangered species) habitat is present adjacent to
the ROW along SH 7, FM 227, and FM 1733. The conservation measures below must be
followed to comply with the Endangered Species Act.

A) NO WORK shall be performed at the below roadway limits from April 1 to July 31.
B) WORK SHALL begin one hour after sunrise and cease one hour before sunset for the
following roadway limits below.
C) NO STOCKPILES or EQUIPMENT STORAGE shall be allowed along or within the
ROW along the following roadway limits below.  

- SH 7: From 1.20 miles East of CR 1160 to 0.90 miles East of CR 1160 AND
from 1.33 miles West of CR 1160 to 2.25 miles West of CR 1160.
-FM 227: From 3.50 miles South of SH 21 to 4.72 miles South of SH 21
-FM 1733: From SH 7 to County Road 1070.

3. Neches River rose-mallow (federally listed endangered species) Critical Habitat is present
within the ROW along FM 230. The conservation measure below must be followed to comply
with the Endangered Species Act:

A) NO STOCKPILES or EQUIPMENT STORAGE shall be allowed within the ROW
along the following roadway limits below.
B) NO EQUIPMENT or VEHICLES shall leave the pavement of the following roadways
limits below.  

- FM 230 from 2.25 mi. West of SH 19 to 2.90 mi. West of SH 19

Item 8:  Prosecution and Progress 

Contract Time: This project shall be 365 days or 1 year after the execution of this contract. For 
this project, working days will be computed and charged in accordance with Item 8, Section 
3.1.5, �Calendar Day�. 
This contract includes callout work; the number of working days will be established in each 
work order. 

The Engineer will specify the number of working days granted for each work order based on a 
percentage of the dollar amount of the work order versus the total dollar amount of the contract 
or based on typical production rates for the work ordered. 

The Contractor shall be on site within 48 hours for emergency work orders or within five 
business days for regular work orders. 
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Verbal notification may be given for the work orders above; however, written notification will be 
delivered electronically following the verbal notification.  Written notification will state the date 
of verbal approval to begin work. 

Notify the Engineer at least 24 hours before proceeding with planned work activities to the 
requesting Maintenance Section or appropriate contact person.  Any work performed without 
proper notification will not be eligible for payment. 

Perform work only as directed by a work order. Any work performed at locations not covered by 
a work order will not be paid for, unless directly authorized. 

In accordance with Article 8.6 �Failure to Complete the Work on Time�, liquidated damages will 
be charged for failure to complete each work order in the specified number of days. The  

Liquidated Damage amount to be assessed per day, until the work is completed will be 1% of the 
estimated cost of the Work Order, but not less than $50 per day and not to exceed $200 per day. 

ITEM 9: MEASUREMENT AND PAYMENT 

This Contract includes callout work. In accordance with Article 9.2., �Plans Quantity 
Measurement�, plans quantity measurement requirements are not applicable. The quantities 
shown are for estimates only and payment will be based on the actual quantities placed. 

NONCOMPLIANCE PENALTY � A penalty will be assessed for each instance the contractor 
is in noncompliance. A noncompliance instance is defined by the following: 

1. The contractor fails to begin work at the specified time and/or location(s).
2. The contractor does not have all the personnel and pieces of equipment necessary to

fulfill of the item(s) called out at the specified time and/or location(s).
3. The contractor does not complete the work continuously, unless approved by the

Engineer.
4. The contractor fails to complete any requirements as stated in the general notes.

The Noncompliance Penalty will be deducted from any money due or to become due for any 
completed item(s) of work. The Noncompliance Penalty will be assessed as follows: $250 per 
instance, per location, until the contractor returns to a state of compliance or otherwise approved 
by the engineer. 

Item 502: Barricades, Signs and Traffic Handling 

Traffic Control Plan (TCP): 
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Furnish and maintain all warning signs, flaggers, channelizing devices, etc. required for traffic 
control on this contract in accordance with Item 502.1 & 502.2. This work will not be paid for 
directly but will be considered subsidiary to the various bid items. 

For protection of the traveling public, direct traffic through the work area using signs, flaggers, 
and other devices. Required signs are shown in the plans on the Barricade and Construction 
Standards and Traffic Control Plan Sheets. The latest edition of the "Texas Manual on Uniform 
Traffic Control Devices" shall also be used as a guide for handling traffic on this project. 

Texas Transportation Code 547.105 authorizes the use of warning lights to promote safety and 
provides an effective means of gaining the travelling public�s attention as they drive in areas 
where construction crews are present. To influence the public to move over when high risk 
construction activities are taking place, minimize the utilization of blue warning lights. These 
lights must be used only while performing work on or near the travel lanes or shoulder where the 
travelling public encounters construction crews that are not protected by a standard work zone 
set up such as a lane closure, shoulder closure, or one-way traffic control.  Refrain from leaving 
the warning lights engaged while travelling from one work location to another or while parked 
on the right-of-way away from the pavement or a work zone. 

No lane closures on US 59 and SL 287 will be allowed after noon on Fridays or on days 
preceding major holidays unless otherwise approved. Extra time has been added to the total 
number of working days allocated for this. Work shall be planned such that this is not a limiting 
factor in the schedule. 

Restrict construction work to single lane widths with only minor disruptions in traffic flow. Lane 
closures shall conform to the traffic control plan for lane closures as shown in the plans. No 
overnight closures will be permitted. 

Provide temporary rumble strips as shown on work zone rumble strip standards. Temporary 
rumble strips shall be a product listed on the Compliant Work Zone Traffic Control Devices and 
shall be a two-piece rumble strip that hinges in the middle. 

Provide a flashing arrow panel and a truck-mounted attenuator to supplement required signs and 
devices for each lane closure. 

Provide adequate flaggers to protect the traveling public when working on or near a roadway 
carrying traffic.  All flaggers shall wear hardhats and ANSI approved reflective safety vests.  
Vests shall be clean and worn fully fastened. 

Install �Be Prepared to Stop� (CW20-7B) and �Flagger Ahead� (CW22-7D) signs when flaggers 
are present. Position the signs where good visibility and traffic control can be maintained. 

Provide one high-intensity yellow, rotating dome-light on all equipment such as distributors, 
spreader boxes, lay-down machines, rollers, backhoes, road graders, loaders, etc. Mount lights 
high enough to be visible from all directions and operating when the equipment is within 30 feet 
of the travel way. On all other equipment, such as trucks, trailers, automobiles, etc., use 
emergency flashers while within the work zone. 
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Item 505: Truck Mounted Attenuator (TMA) and Trailer Attenuator (TA) 

The contractor will be responsible for determining if multiple stationary operations will be 
ongoing at the same time to determine the total number of TMAs needed for the project.   

Quantities were estimated based on one mobile working operation, as per the number of working 
days.  If multiple crews are utilized, additional TMAs will be required. 

The TMA/TA used for installation/removal of traffic control for a work area will be subsidiary to 
the TMA/TA used to perform the work. 

Item 540: Metal Beam Guard Fence 

Use round timber posts. In lieu of MTL W-BEAM GD FEN (TIM POST), MTL W-BEAM GD 
FEN (STEEL POST) may be used with written approval by the engineer.  A mix will not be 
allowed. 

Determine length of steel posts for low fill culvert post mounting in the field to ensure proper 
metal beam guard fence height. 

At the close of work each day, protect the ends of metal beam guard fence in an approved 
manner, so that no blunt ends are exposed to approaching traffic.  Plastic drums will be required 
at these locations. 

For existing non-mow strip to remain in place, backfill top 4� in an existing abandoned post hole 
with HMA and backfill below 4� with suitable earth material. This work will be subsidiary to 
Item 540. 

Form or core holes and recesses. Percussion drilling is not permitted.  

Repair abandoned holes with approved patching material. This work will be subsidiary to Item 
540.  

ITEM 658: DELINEATOR AND OBJECT MARKER ASSEMBLIES 

Install delineators on the departure side of the posts when mounting to metal beam guard fence 
and guardrail end treatments. 

Install CTB barrier reflectors on top of concrete bridge rail and concrete barriers. 

Install D-SW delineators on the departure side of steel bridge rail posts. 

Surface mount object markers shall be bolted to the concrete surface with galvanized lag bolts, 2 
lag bolts minimum.  Drilling may be necessary.  Plastic shims shall be used as necessary to 
ensure posts are plumb.  This work will be subsidiary to Item 658, Object Markers. 
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For surface mount flexible delineator and object marker posts, the following manufacturers for 
the post type as indicated in the TxDOT Material Producer List are approved for district use: 

1. Safe-Hit, a division of Energy Absorption Systems

2. Impact Recovery Systems, Inc.

3. FlexStake, Inc.

4. Shur-Tite Products

Item 770: Guard Fence Repair 

Do not mix parts on SGT�s.  Use only manufacture parts for each. 

Item 774: Attenuator Repair 

The contractor shall furnish details on the method proposed to �Retrofit� the new systems at the 
existing crash cushion locations, prior to beginning this work.  










































































































