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GENERAL NOTES: 

This routine maintenance contract is for Cleaning and Crack Sealing on various sections 
of roadways within Dimmit, Duval, Kinney, La Salle, Maverick, Val Verde, Webb, and 
Zavala Counties. 

Contractor questions on this project are to be addressed to the following individual (s): 

Vanessa Rosales-Herrera, P.E. at vanessa.rosales@txdot.gov  

Questions may be submitted via the Letting Pre-bid Q&A web page. This webpage can 
be accessed from the Notice to Contractors dashboard located at the following Address: 

https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors 

All contractor questions will be reviewed by the Engineer. All questions and any 
corresponding responses that are generated will be posted through the same Letting Pre-
Bid Q&A web page. 

The Letting Pre-Bid Q&A web page for each project can be accessed by using the 
dashboard to navigate to the project you are interested in by scrolling or filtering the 
dashboard using the controls on the left. Hover over the blue hyperlink for the project you 
want to view the Q&A for and click on the link in the window that pops up. 

Arrange a Pre-work Meeting between representatives of the State and the Contractor prior 
to beginning work.  Outline the proposed work and submit plans for performing the work 
while providing safe passage of traffic at all times. Access is available to the TxDOT 
Maintenance yard during normal working hours only. 

The approximate quantities determined for this project are for information only and are not 
to be considered as actual quantities. Contractors are hereby instructed to assure themselves 
of the actual conditions of the work area before bidding. Overruns/underruns of estimated 
quantities will not be considered as a basis for a claim. 

The ideal time to perform this type of work is when the ambient temperature is between 45 
degrees and 65 degrees Fahrenheit.  

TxDOT will measure lane miles sealed and document actual hours traffic control vehicles, 
(as shown on standard(s)) were used for pavement crack seal application operation.  No 
standby hours will be paid for traffic control vehicles driving to different locations or 
waiting to perform actual crack sealing on pavement.   

Remove materials or debris within the construction limits not incorporated in the project. 
This work will not be paid for directly but will be subsidiary to pertinent bid items.   
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Visit the sites to examine the work areas and meet with the maintenance supervisor on any 
areas in question. Carefully examine the specifications and secure from the State any 
additional information, if necessary, that may be essential for a clear and full understanding 
of the work.  

Time charges will start when work begins or on November 1, 2024, whichever occurs first. 

The Contractor must realize that each contract is separate from other contracts. In the event, 
the Contractor is awarded multiple contracts, they shall be sufficiently staffed to 
concurrently pursue required operations on any or all contracts they may have at the same 
time.  

SUPERVISION: 
Prior to beginning work each day, meet with the respective Maintenance 
Supervisor.  Discuss times, places, Contractor inspections and all other issues of the day 
or topics as directed by the Engineer. 

The Maintenance Supervisor contacts for this contract are: 

Dimmit County 
Juan D. Moreno 
2001 N. 1 Street 
Carrizo Springs, TX 78834 
830.876.2535 

Duval County 
Servando Casas 
2318 S. SH 16  
Freer, TX   78357 
361.394.6771 

Kinney County 
Brandon Baxter 
918 Military Hwy 
Brackettville, TX 78832 
830.563.2326 

La Salle County 
Pedro Garza 
900 FM 468 
Cotulla, TX   78014 
830.879.242 

Maverick County 
Charles Fite 
2440 Main St. 
Eagle Pass, TX 78852 
830.773.2617 

Val Verde County 
Francis Schell Jr. 
319 E. Gibbs St. 
Del Rio, TX 78840 
830.703.1421 

Webb County 
Jose Magana 
1817 Bob Bullock LP 
Laredo, TX 78043 
956.712.7713 

Zavala County  
Arnulfo Longoria 
544 W. US 57 
La Pryor, TX 78872 
830.365.4211 
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Employees are required to wear proper safety equipment.  Contractor is responsible for 
supplying proper safety equipment for employees. 

ITEM 4 SCOPE OF WORK: 

If agreed upon in writing by both parties to the Contract, the Contract may be extended for 
an additional period of time not to exceed the original Contract time period.  The extended 
Contract shall be for the original bid quantities, terms, and conditions plus any 
approved, applicable change orders.   

When the Contract is extended by agreement, a performance and/or payment bond, if 
required shall be executed in the amount of the extension before the additional work begins. 

ITEM 7 LEGAL RELATIONS & RESPONSIBILITIES: 

Roadway closures during the following key dates and/or special events are prohibited: 
January 1, the last Monday in May, July 4, the first Monday in September, the fourth 
Thursday in November, and December 25. 

ITEM 8 PROSECUTION & PROGRESS: 

The total duration of this contract is 104 working days in accordance with Section 8.3.1.4 
“Working Days”. 

No closures will be allowed on the weekends which include the following 
holidays:  January 1, the last Monday in May, July 4, the first Monday in September, the 
fourth Thursday in November, December 25, and Easter weekend. 

The contractor will furnish a proposed schedule of work for the Engineer's review and 
approval prior to the pre-work meeting. The Contractor shall notify the Engineer of any 
intention to deviate from the proposed scheduled route. Any deviations from the original 
proposed, schedule will require approval by the Engineer. 

ITEM 502 BARRICADES, SIGNS AND TRAFFIC HANDLING: 

Designate, as the Contractor Responsible Person (CRP), an English-speaking employee 
on-call nights and weekends (or any other time that work is not in progress) with a local 
address and telephone number for maintenance of signs and barricades.  This employee 
will be located within one (1) hour of traveling time to the project site.  Notify the 
Engineer in writing of the name, address, and telephone number of this 
employee. Furnish this information to local law enforcement officials.  
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The time frame for the Contractor to provide properly maintained traffic control devices 
before they are considered to be in non-compliance with this Item is 48 hours regardless 
of the days of the week involved after notification is done in writing by the Engineer. 

Notify the Engineer at least two weeks prior to a proposed traffic pattern change(s) that 
will require a revision to traffic signals.  This is required to provide the State/City time to 
perform a traffic study, determine the new signal timing and phasing settings that need to 
be implemented with the traffic change. 

Each sign will have two safety flags attached to it at all times.  It will not be permissible 
to hang or lean these signs on or against the State's sign posts, guardrails, bridge rail, etc. 
All sign stands and safety flags will be provided by the contractor. 

When advanced warning flashing arrow panel(s) is/are specified, maintain one standby 
unit in good condition at the job site ready for immediate use. 

Place eight inches of both red and white stripes in an inverted "V" design on the back of 
all TMA’s.  Conform all sheeting to Departmental Material Specification D-9-8300, Type 
C. 

Provide shadow vehicles equipped with Truck Mounted Attenuators (TMA) as shown on 
Traffic Control Plan (TCP) standards (2 series). 

Lane closures will be required for all crack seal operations. Limit lane closures to a 
maximum of 2 miles. If more than one lane closure location is desired, provide a 
minimum of a 2-mile passing zone between locations.  Provide a separate sign set up for 
each location. If a lane closure has to be cancelled due to weather or other unforeseen 
circumstances, immediately notify the inspector, and reschedule the lane closure as 
necessary. 

Ensure equipment not in use, stockpile aggregate, and other working materials: 

Are a minimum of 30 feet from the edge of the travel lane; 
Do not obstruct traffic or sight distance; 
Do not interfere with the access from abutting property; or 
Do not interfere with roadway drainage. 

Erect signs in locations not obstructing the traveling public’s view of the normal roadway 
signing or necessary sight distance at intersections and curves. 

During the holiday time frame of December 21st through January 1st, every effort should 
be taken to ensure that all travel lanes remain open where possible. 
The Contractor Force Account “Safety Contingency” that has been established for this 
project is intended to be utilized for work zone enhancements, to improve the 
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effectiveness of the Traffic Control Plan, that could not be foreseen in the project 
planning and design stage. These enhancements will be mutually agreed upon by the 
Engineer and the Contractor’s Responsible Person based on weekly or more frequent 
traffic management reviews on the project. The Engineer may choose to use existing bid 
items if it does not slow the implementation of enhancement. 

Furnish and install all signs, barricades, and other incidentals necessary for the proper 
traffic control, in accordance with part VI of the “Texas Manual on Uniform Traffic 
Control Devices for Streets and Highways” and in accordance with the standard plan 
sheets. All equipment, elements, and personnel shown on traffic control standards are 
required for lane closures, including TMAS. Additional devices may be needed to 
supplement these requirements.  All warning signs shall be factory made and in 
satisfactory condition. 

Series 3 TCP Standard (Mobile Operations) shall not be used for crack seal operations. 

ITEM 712 JOINT/ CRACK SEAL (RUBBER ASPHALT): 

Class-B crack sealant shall be used for all locations. Refer to the 2014 Standard 
Specifications for additional information. 

Material testing is required with a minimum frequency of one sample per truckload or 
one 50-pound box per maximum of 100,000 pounds. The Contractor is responsible that 
all material used in this contract be approved and certified by the Materials & Test 
Section.  A listing of state approved material producers is available on the Department’s 
website. 

The Contractor shall clean and seal all visible cracks as per Item 712.4 Work Methods. 
Demonstration of crack cleaning methods and pace of sealing operation shall be approved 
by the State prior to start of daily operations. 

Each crack seal operation shall have its own approved source to clean visible cracks. 
All necessary material, equipment and all incidentals will be supplied by the contractor and 
purchased on the open market. 

All crack sealing operations will require complete lane closures to allow Hot Pour material 
enough time to set as approved by the Engineer. Set time will vary depending on the 
temperature to prevent tracking of Hot Pour material. 

Class "B" Materials will be required for this project. See Table 18 under Item 300, 
"Asphalts, Oils and Emulsions" for additional information. 
In addition to the site-specific locations included in the plans, callout locations may be 
requested. The additional locations will be provided at the pre-work meeting. 
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ITEM 6185 TRUCK MOUNTED ATTENUATOR (TMA) AND TRAILER: 

Provide Truck Mounted Attenuators (Stationary) as shown on the applicable TCP 
Standard. Provide backup and keep operational and available on the jobsite at all times 
during traffic control operations. The Truck Mounted Attenuators will be made available 
for utilization for the entire duration of the project, including all alternative locations.  
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