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General Notes Sheet 3 

GENERAL NOTES: 

PROJECT DESCRIPTION 

Provide temporary traffic control and flagging operations to assist State forces in maintenance activities 
on various state-maintained roadways within the San Augustine, Nacogdoches, Sabine, and Shelby 
County Maintenance Sections. 

Contractor questions on this project are to be addressed to the following individual(s): 

Jeremy King Jeremy.King@TxDOT.gov 
Tamara Gibson Tamara.Gibson@TxDOT.gov 

Questions may be submitted via the Letting Pre-Bid Q&A web page.  This webpage can be accessed 
from the Notice to Contractors dashboard located at the following Address: 

https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors 

All contractor questions will be reviewed by the Engineer. All questions and any corresponding 
responses that are generated will be posted through the same Letting Pre-Bid Q&A web page.   

The Letting Pre-Bid Q&A web page for each project can be accessed by using the dashboard to 
navigate to the project you are interested in by scrolling or filtering the dashboard using the controls on 
the left. Hover over the blue hyperlink for the project you want to view the Q&A for and click on the 
link in the window that pops up. 

TXDOT PROJECT SUPERVISORS: All work on this contract will be scheduled and directed by the 
Maintenance Section Supervisors listed below. Payment will be made monthly for work completed and 
accepted according to specifications. All payment requests should be directed to the following 
Maintenance Section Supervisors listed below.  

COUNTY SUPERVISOR ADDRESS CONTACT # 

Nacogdoches Clint Norton 
918 Industrial Blvd 
Nacogdoches, Tx 75964 

(936) 585-7041

Sabine Kenneth Courville 
300 FM 83 W 
Hemphill, Tx 75948 (409) 787-1751

San Augustine Scott Duffy US 96 South @ SH 21 
San Augustine, Tx 75972 

(936) 275-9671

Shelby Milton Kelley 
638 SH 7 East 
Center, Tx 75935 (936) 598-4113

CONTRACT PROSECUTION 

 Each contract awarded by the Department stands on its own and, as such, is separate from other 
contracts. A Contractor awarded multiple contracts must be capable and sufficiently staffed to 
concurrently process any or all contracts at the same time. 
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There is a potential for work to be done in environmentally sensitive areas within these Maintenance 
Sections.  All work shall be performed as directed by the Maintenance Section Supervisor to avoid 
impacts to these areas. 

Minimize vehicles and equipment in construction areas to lessen the impact on existing vegetation.  
The intent of the plans is to prepare only that portion of the right-of-way necessary for construction.  
Excess damage to the vegetation in the right-of-way as a result of the Contractors operations shall be 
repaired at the Contractor�s expense as directed by the Engineer. 

WORKERS AND EQUIPMENT 

The Contractor shall furnish such suitable equipment and labor as may be necessary in the opinion of 
the Engineer for proper prosecution of the work. 

The Contractor shall use a crew with certified training and the crew shall be experienced in the work 
zone traffic control operations. 

ITEM 2: INSTRUCTIONS TO BIDDERS 

View plans on-line or download from the web at: 
http://www.txdot.gov/business/contractors_consultants/plans_online.htm 

Order plans from any of the plan reproduction companies shown on the web at: 
http://www.txdot.gov/business/letting-bids/repro-companies.html 

ITEM 4: SCOPE OF WORK 

This contract includes non-site-specific work on an as-needed basis. Work operations will begin upon 
an initial issuance of a work order.  For non-emergency work, a minimum 12-hour verbal notice will be 
given by designated TxDOT personnel. Report to the requesting TxDOT Maintenance Office each 
morning services are requested to receive in person directions for required traffic control plan, schedule 
of work and location.  

In the event emergency traffic control services are requested, report to the requested location within 30 
minutes of notification plus adequate travel time. 

The contract may be extended if in the judgment of the Engineer, the Contractor has satisfactorily 
fulfilled the terms and conditions of the contract.  The extension must be agreed upon in writing by 
both parties to the contract and may be extended for an additional period not to exceed the original 
contract period.  The extended contract may be for additional quantities up to the original bid quantities 
plus any quantities added by an approved change order. The extensions shall meet the terms and 
conditions of the original contract or any mutually agreed modifications to the said terms and 
conditions by one or more cumulative change orders.  The Engineer will set a deadline for completing 
the agreements.  This deadline will be based in the time needed to re-let and award a new contract if no 
extension is agreed upon. 
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In the event Special Provision 004-001 is executed, no payment for Item 500, �Mobilization� will be 
made in the extension. 

Item 7: Legal Relations and Responsibilities 

The proposed work of this project is to provide call-out traffic control for routine maintenance 
activities.  This activity maintains the original line and grade, hydraulic capacity, and original purpose 
of the site.  Therefore, this project meets the definition of a routine maintenance activity as defined in 
the TPDES General Permit No. TXR150000 issued March 5, 2023, and TCEQ's TPDES CGP does not 
apply. 

Historical markers, buildings, and property may be present within the project limits. Contractor to 
repair or replace in kind, at their own expense, any historic materials damaged (buildings, historical 
markers, etc.) while executing the work. Contractor is responsible for locating replacement source for 
historic materials damaged during the work. TxDOT-Environmental Affairs Division is to be informed 
of proposed repairs to facilitate consultation with Texas Historical Commission prior to execution of 
repairs. 

There is potential for work to be conducted in environmentally sensitive areas within these 
maintenance sections.  All work shall be performed as directed by the Maintenance Section Supervisor 
to avoid impact to these areas. 

To comply with the federal Migratory Bird Treaty Act (MBTA) the following actions shall be taken: 

Inactive nests (unoccupied by birds or eggs) may be removed.  The use of exclusion devices,
nesting prevention measures or removal and disposal of partially constructed and unoccupied
nests on a regular basis to prevent their occupation is permissible.

If migratory birds or active nests (young and/or eggs present) are within the immediate
construction area, persons must take reasonable care to avoid impacts to birds, nests, eggs
and/or young. Contact the Engineer if the proposed action could result in the destruction of an
active nest.  MBTA prohibits the take of migratory birds, active nests, eggs and young.  Anyone
that violates the MBTA may be held strictly liable for actions that result in unpermitted take.

Item 8:  Prosecution and Progress 

Contract Time � The number of working days for this project shall be 365 days or until contract funds 
are expended. 

For this project, working days will be computed and charged in accordance with Item 8, Section 3.1.5, 
�Calendar Day�. 

This contract includes callout work; the number of working days will be established in each work 
order. 
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The Engineer will specify the number of working days granted for each work order based on a 
percentage of the dollar amount of the work order versus the total dollar amount of the contract or 
based on typical production rates for the work ordered. 

The Contractor shall be on site within 48 hours for emergency work orders or within five business days 
for regular work orders. 

Verbal notification may be given for the work orders above, however, written notification will be 
delivered electronically following the verbal notification.  Written notification will state the date of 
verbal approval to begin work. 

Notify the Engineer at least 24 hours before proceeding with planned work activities to the requesting 
Maintenance Section or appropriate contact person.  Any work performed without proper notification 
will not be eligible for payment. 

Perform work only as directed by a work order. Any work performed at locations not covered by a 
work order will not be paid for, unless directly authorized. 

In accordance with Article 8.6 �Failure to Complete the Work on Time�, liquidated damages will be 
charged for failure to complete each work order in the specified number of days. The  

Work Order Liquidated Damage amount to be assessed per day, until the work is completed will be 1% 
of the estimated cost of the Work Order, but not less than $250 per day and not to exceed $1000 per 
day. 

Item 9: Measurement and Payment 

This Contract includes callout work.  In accordance with Article 9.2., �Plans Quantity Measurement�, 
plans quantity measurement requirements are not applicable.  The quantities shown are for estimates 
only and payment will be based on the actual quantities placed. 

NONCOMPLIANCE PENALTY � A penalty will be assessed for each instance the contractor is in 
noncompliance. A noncompliance instance is defined by the following:  

1. The contractor fails to begin work at the specified time and/or location(s).

2. The contractor does not have all the personnel and pieces of equipment necessary to
fulfill of the item(s) called out at the specified time and/or location(s).

3. The contractor does not complete the work continuously, unless approved by the Engineer.

The Noncompliance Penalty will be deducted from any money due or to become due for any 
completed item(s) of work. The Noncompliance Penalty will be assessed as follows: $250 per 
instance, per location, until the contractor returns to a state of compliance or otherwise 
approved by the engineer 
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ITEM 502: BARRICADES, SIGNS AND TRAFFIC HANDLING 

All traffic control shall be in accordance with the �Texas Manual on Uniform Traffic Control Devices�, 
and the Traffic Control Plan Standards and Barricade and Construction Standards listed in the plan set. 
Provide, install, and maintain temporary traffic control signs, barricades, and channelizing devices in 
accordance with the type of traffic control plan specified in the work order, or as directed by the 
Engineer.  

Maintain traffic control devices properly for cleanliness, visibility, and correct positioning. Devices 
that are excessively worn, dull, or have lost significant amount of reflectivity should be promptly 
replaced. 

Provide traffic control devices which meet intermediate term stationary requirements in the event 
nighttime work lasting more than one hour is necessary. 

No extra payment will be made for additional traffic control devices used by the Contractor to install 
the requested traffic control setup, unless otherwise directed or approved. 

Comply with TCP standards included in these plans. If there is a situation not covered by these 
standards, comply with the applicable TCP sheets that are available on the web at:  

http://www.txdot.gov/insdtdot/orgchart/cmd/cserve/standard/toc.htm 

ITEM 506: TEMPORARY EROSION, SEDIMENTATION, AND ENVIRONMENTAL 
CONTROLS 

Due to the limited soil disturbing nature of this project, temporary erosion control work has not been 
included.  However, the SWP3 for this project shall consist of any erosion control or pollution control 
items deemed necessary by the Engineer.  Should this work become necessary, it will be paid for in 
accordance with Article 4.4, "Changes in the Work". 

ITEM 6001: PORTABLE CHANGEABLE MESSAGE SIGN 

Portable Changeable Message Sign(s) (PCMS) shall be used on a callout basis.  Provide the requested 
PCMS(s) within 24 hours of the request by the Engineer. 

ITEM 6185: TRUCK MOUNTED ATTENUATOR (TMA) 

Truck Mounted Attenuators (TMA�s) shall meet the requirements of this item and the Department�s 
Compliant Work Zone Traffic Control Device List.  

The contractor shall provide sufficient TMAs to set up the requested traffic control items. This work 
shall conform to the applicable TCP standards. 

Once work operations have begun for any given day, should TxDOT decide to stop work operations for 
any reason, the minimum payment for the items requested in the work order shall be as follows: 

TMA (Stationary) � 0.5 Day 
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TMA (Mobile Operation) � 4 HR 

The minimum quantity to be paid for emergency callouts as well as cancellations less than one hour 
prior to the scheduled arrival time shall be as described above. 

During herbicide season, additional TMAs shall be required as shown on the plans.  Each Maintenance 
Section shall provide adequate notice (at least one week) for the additional TMA�s. 

Truck Mounted Attenuators (TMA�s) as shown on the TCP�s shall be used. Whether shown on the 
TCP�s or added by the Department, TMAs shall be paid for under Item 6185, �Truck Mounted 
Attenuator (Stationary)� or Item 6185, �Truck Mounted Attenuator (Mobile Operation)�.  This 
payment includes providing the Truck Mounted Attenuator and Operator. 

ITEM 7148: LANE CLOSURES 

Provide a minimum of a 2-man, crew for each Maintenance Section, that is responsible for hauling all 
traffic control devices to the work location (whether devices are provided by the Contractor or the 
Department), installing, maintaining devices, and providing flagging services as required. These 
personnel will not be paid for separately, but shall be considered subsidiary to Item 7148, �Lane 
Closures� of the type specified. 

 If traffic control plan requires more than 2 flaggers, provide additional flagging personnel as required. 
These additional flaggers shall be paid for under Item 7148, �Furnish Additional Flagger�. 

The contractor shall complete the lane closure setup in 45 minutes or less for closures up to 1 mile. The 
setup shall be completed in 1 hour or less for closures greater than 1 mile and up to 2 miles. Failure to 
meet these time limits will be considered �noncompliance�. 

If the work scheduled is a mobile operation, no payment shall be made under Item 502, �Barricades, 
Signs, and Traffic Handling.� Only payment under Item 6185, �Truck Mounted Attenuator (Mobile 
Operation)� shall be made for the number of Truck Mounted Attenuators required for the mobile 
operation. 

Time for determining pay shall begin at the time requested that the crew reports to the Maintenance 
Section�s yard. Time shall stop when the work operations are complete, and the crew has removed the 
traffic control devices from the roadway. No time shall be paid for travel to the Maintenance Section or 
for travel time returning at the end of the day. No time shall be counted if the crew is late or if the crew 
fails to install or remove the traffic control devices in a reasonable amount of time as determined by the 
Engineer. 

Payments for each respective lane closure types that extend beyond twenty-four hours of the initial 
period shall be made at 25 percent of that bid item for each additional twenty-four-hour period 
required. 

CANCELLATION POLICY: If work operations are cancelled less than one hour prior to the scheduled 
arrival time, TxDOT shall pay 4 hours for the items requested in the work order. 
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MINIMUM HOURS TO BE PAID: Once work operations have begun for any given day, should 
TxDOT decide to stop work operations for any reason other than non-compliance, TxDOT shall pay a 
minimum of four hours per item requested or for the actual number of hours used per item if greater 
than four hours. TxDOT shall pay a minimum of four hours per item or for the actual number of hours 
used if greater than four hours for emergency traffic control services. 

Man, the traffic control operations and have personnel report to jobsite at the specified time. Designate 
at least one on-site English-speaking representative who is qualified and has decision making authority 
on behalf of the Contractor. 

The Contractor shall be responsible for monitoring each location every 30 minutes for the 
reestablishment of signs, cones, barrels or any other damaged or missing traffic control devices. 

The Contractor shall have sufficient qualified manpower and equipment to revise the traffic control as 
directed by the Engineer. 

No more than one lane shall be blocked at any time on any highway unless approved by the Engineer. 

Restrict the movement of equipment across traffic lanes to an absolute minimum. 

Use strobe lights or rotating beacons on all motorized equipment, operating on or adjacent to the road 
surface. 

Ensure equipment and materials are a minimum of thirty (30) feet from the edge of the travel lane 
during non-working hours. 

Install temporary rumble strips in accordance with Work Zone Standards wherever short duration or 
short-term stationary lane closures are in place and workers are present.  Installation of rumble strips 
will be considered subsidiary to the set up requested. 

Pilot vehicle only shall be paid for under Item 7148, �Pilot Vehicle and Operator�.  The driver of the 
pilot vehicle shall be separate from the two-man crew required for each type of set up. 

Signs and arrow boards required on Truck Mounted Attenuators and Pilot Vehicles shall be subsidiary 
to pertinent items.  Additional arrow boards, if required, will be paid for under Item 7148 �Furnish 
Additional Arrow Board�. 

Provide channelizing devices for up to a 2-mile lane closure. All channelizing devices shall meet the 
requirements for intermediate term stationary set-ups. Maintain traffic control devices as necessary. 

Existing traffic signs which provide conflicting information to the driver during various stages shall be 
covered until such time that a conflict no longer exists. 

Furnish and install all signs, barricades, and other incidentals that are not provided by the Department, 
in accordance with Part VI of the Texas Manual on Uniform Traffic Control Devices for Streets and 
Highways, or as directed. All warning signs must be factory made and in satisfactory condition. 
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Erect signs in locations not obstructing the traveling public�s view of the normal roadway signing or 
necessary sight distance at intersections and curves. 

Relocate or remove temporary signs as necessary. 

Remove or cover construction signs not in use.  Do not lay down signs. 

When necessary, provide certified flaggers properly attired in a white hard hat, clean and fully fastened 
approved safety vest and stop/slow paddle in lieu of a standard flag.   Provide two-way radios to 
communicate with the TxDOT Crew Chief during the specified work operations as well as in areas 
where flagmen do not have visual contact with one another or cannot communicate with one another. 

Provide certified flaggers at the ends of work areas and at all other points of conflict with roadway 
machinery and roadway traffic when directed by the Engineer. 

No long-term stationary set-ups shall be used under this contract except in emergency situations. 
Pavement markings shall not be required for intermediate term stationary set-ups. 

Channelizing devices for lane closure taper and tangent may be provided by TxDOT when traffic 
control plans other than the types specified in the plans are requested. 

Employees shall park vehicles off the right-of-way and away from the work zone as approved. No 
vehicles shall be allowed to park next to flaggers on the right-of-way. 























































































ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

Getting paper copies

Withdrawing your consent 

Consequences of changing your mind

All notices and disclosures will be sent to you electronically

How to contact Texas Department of Transportation:



To advise Texas Department of Transportation of your new e-mail address 

To request paper copies from Texas Department of Transportation

To withdraw your consent with Texas Department of Transportation

Required hardware and software



Acknowledging your access and consent to receive materials electronically


