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Project Number: 6459-71-001 

County: HARRIS 

Highway: SL 8, etc. 

General Notes 

General: 

Contractor questions on this project are to be addressed to the following individual(s): 

Eddy Chang, P.E. 
Eddy.Chang@txdot.gov 

Ray Castillo 
Raciel.Castillo@txdot.gov 

Questions may be submitted via the Letting Pre-Bid Q&A web page. This webpage can be 
accessed from the Notice to Contractors dashboard located at the following Address: 

https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors 

All contractor questions will be reviewed by the Engineer. All questions and any corresponding 
responses that are generated will be posted through the same Letting Pre-Bid Q&A web page. 

The Letting Pre-Bid Q&A web page for each project can be accessed by using the dashboard to 
navigate to the project you are interested in by scrolling or filtering the dashboard using the 
controls on the left. Hover over the blue hyperlink for the project you want to view the Q&A for 
and click on the link in the window that pops up. 

This project will be managed by, and requests for payment addressed to: 

Ray Castillo 
Southeast Harris Maintenance Supervisor 
702 FM 1959 
Houston, Texas 77034 
(281) 464-5540

This is a Routine Maintenance Non-Site-Specific Call-Out contract. 

This contract is a 256-working day contract with 8 cycles. 

The Contractor should become familiar with the location and condition of all weed-eating and 
outfall ditch mowing prior to bidding.  To arrange for site visit contact Ray Castillo at (281) 464-
5540. 

The limits of each cycle will be defined in the “Calculated Areas for Full Width Mowing, Outfall 
Ditch and Spot Mowing” located in the plans. The location of a day’s work to be performed will 
be determined by the Engineer. 

Park Road 1836 San Jacinto Monument will be mowed 2 times a year: in June and November. 
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Notify the Southeast Harris Maintenance Office at (281) 464-5540 by 7:30 a.m., when scheduled 
work is cancelled for any reason. 

Do not commence work before sunrise and have equipment off the road by sunset. 

Procure permits and licenses, which are to be issued by the City, County, or Municipal Utility 
District. 

Tolls incurred by the Contractor are incidental to the various bid items. 

The Contractor will begin call out work within the required time for each work order.  Work 
orders are expected to be completed per the contract plans within the number of days allowed for 
each work order.  All call out work orders will have a begin date and number of working days. 
The Contractor will begin work within 48 hours of notification for routine call outs, unless 
otherwise approved by the Engineer.  Work will be completed within the required number of 
working days.  The Contractor will begin work within 4 hours of notification for emergency call 
outs and complete within 48 hours, unless otherwise approved by the Engineer. Failure to begin 
work within the required time and proceed to completion within the required time will result in 
the assessment of liquidated damages. 

General Site Management: 

Mow the grass and weeds within the project limits a maximum of 3 times a year as directed. 
This work is subsidiary to the various bid items. 

Personal vehicles of employees are not permitted to park within the right of way, including 
sections closed to public traffic.  Employees may park on the right of way at the Contractor’s 
office, equipment, and materials storage yard sites. 

Assume ownership of debris and dispose of at an approved location.  Do not dispose of debris on 
private property unless approved in writing by the District Engineer. 

All equipment will be pressure washed prior to beginning work and leaving job site. 

General:  Traffic Control and Construction 

When design details are not shown on the plans, provide signs and arrows conforming to the 
latest “Standard Highway Sign Designs for Texas” manual. 

Item 7:  Legal Relations and Responsibilities 

This project does not require a U.S. Army Corps of Engineers (USACE) Section 404 Permit 
before letting, but if a permit is needed during construction, assume responsibility for preparing 
the permit application.  Submit the permit application to the Department’s District 
Environmental Section for approval.  Once the permit application is approved, the Department 
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will submit it to the USACE.  Assume responsibility for the requested revisions, in coordination 
with the Department’s District Environmental Section. 

No significant traffic generator events have been identified. 

This project is on a hurricane evacuation route.  Provide at the pre-construction meeting a written 
plan outlining procedures to suspend work, secure the job site, and safely handle traffic through 
and across the project in the event of a hurricane evacuation. 

During the hurricane season (June 1 through November 30), do not close any travel lanes except 
when the Contractor can demonstrate that he/she can provide labor, equipment, material, a work 
plan, and quality of work to satisfactorily return all lanes to an open, all-weather travel surface 
within 3 days of receiving written or verbal notice but no later than 3 days before the predicted 
hurricane landfall.  Construction of temporary lanes to an all-weather surface will be paid for in 
accordance with Article 9.7, “Payment for Extra Work and Force Account Method.” 

In addition to lane closures, cease work 3 days before the predicted hurricane landfall on or near 
the roadway that adversely impacts the flow of traffic and reduces the capacity of the highway 
during an evacuation.  Vehicles of the Contractor, subcontractors, or material suppliers will not 
be allowed to enter or exit the traffic stream, including those for the purpose of material hauling 
and delivery, and mobilization or demobilization of equipment.  When directed, this prohibition 
will include a reasonable time period for the evacuees to return to their point of origin. 

Item 8: Prosecution and Progress 

Working days will be computed and charged based on a standard workweek in accordance with 
Section 8.3.1.4 

Item 500: Mobilization 

This contract consists of Call-out Mobilization for routine work. 

Item 502: Barricades, Signs and Traffic Handling 

Use a traffic control plan for handling traffic through the various phases of construction.  Follow 
the phasing sequence unless otherwise agreed upon by the Area Engineer and the Project 
Manager.  Ensure this plan conforms to the latest “Texas Manual on Uniform Traffic Control 
Devices” and the latest Barricade and Construction (BC) Standard Sheets.   

Furnish and maintain the barricades and warning signs, including the necessary temporary and 
portable traffic control devices, during the various phases of construction.  Place and construct 
these barricades and warning signs in accordance with the latest “Texas Manual on Uniform 
Traffic Control Devices” for typical construction layouts. 
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Cover work zone signs when work related to the signs is not in progress, or when any hazard 
related to the signs no longer exists. 

Keep the delineation devices, signs, and pavement markings clean.  This work is subsidiary to 
the Item, “Barricades, Signs, and Traffic Handling.” 

Do not mount signs on drums or barricades, except those listed in the latest Barricades and 
Construction standard sheets. 

The Contractor Force Account “Safety Contingency” that has been established for this project is 
intended to be utilized for work zone enhancements, to improve the effectiveness of the Traffic 
Control Plan, that could not be foreseen in the project planning and design stage.  These 
enhancements will be mutually agreed upon by the Engineer and the Contractor’s Responsible 
Person based on weekly or more frequent traffic management reviews on the project.  The 
Engineer may choose to use existing bid items if it does not slow the implementation of 
enhancement. 

Item 730: Roadside Mowing 

Outfall ditches will be mowed and will be paid for under Full Width Mowing. 

It will be required to mow or weed-eat the entire slope  to the edge of the water on all outfall 
channels 

Time charges will be suspended between mowing cycles. 

The Contractor will be given written notification of when to begin mowing each cycle.  Within 
the written notification, the specified areas (tracts) to be mowed, number of acres required for the 
mowing cycle, the number of working days allowed to complete the mowing cycle, and the date 
when the time charges for that mowing cycle to begin will be given.  The Area Engineer may, at 
his/her discretion, reduce or alter the limits of each cycle.   

Mowing on this contract will be completed in increments known as a cycle.  A cycle is 
defined as a group of mowing tracts or areas that must be completed one time within 
the time specified herein. 

Provide adequate equipment meeting all requirements, to average 75 acres per day for Full 
Width Mowing. The State will inspect the equipment to ensure that all mowers are adjusted 
properly for the correct mowing heights and meet all safety requirements prior to beginning 
mowing operations and at any time during the contract period.  

Adjust mowers for a cutting height of approximately 55 inches. Trim around all poles, signs, 
trees, and other appurtenances located within the right of way. Hand trimming is required; cut 
and/or trim the grass to the mowing heights of 55 inches. 

General Notes 
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The Engineer may at his/her discretion, reduce or alter the limits of each cycle. Time charges 
information will be documented in the project (DWR) daily work report and other documents 
related to this contract. This information will be provided to the Contractor upon request.  

For this contract, the required minimum mowing acres per normal working day will be 75 acres 
for Full Width Mowing.  This production rate was used to determine the completion time for 
each cycle and will be used to adjust the allowable completion time should mowing acres be 
added to or removed from the cycle. 

If the Contractor fails to complete the mowing necessary to complete the subject cycle in the 
working days specified, a time charge will be made for each working day thereafter.  Working 
days established for the completion of a cycle are an essential element of the contract.  For each 
working day that any work remains uncompleted after the expiration of time specified for a 
given mowing cycle, the amount per day in the Special Provision “Schedule of Liquidated 
Damages” (SP000--1243) will be deducted from the monies due the contractor, not as a penalty, 
but as liquidated damages. 

The Contractor will not repair or service any equipment or perform other operations on the right-
of-way which will in any way mar the landscape by rendering the soil sterile, damage existing 
vegetation, or which may have an adverse effect on the proposed use of the land. 

The Contractor will be responsible for protection of his/her materials and equipment from theft, 
vandalism, animals, fire, etc. while said materials and equipment are on the project site, whether 
stored or installed in place during the term of this contract. 

Payment for those tracts of a cycle that has been completed (all mowing) will be made at the end 
of the pay day for that work completed within the pay period. 

Provide an engine driven blower capable of removing mowing debris for the roadway. Unit must 
be towed or mounted in bed of truck. 

In addition to debris removal, mud that is tracked or dragged onto the roadway by mowers shall 
be removed immediately.  

The areas with minimal to no access for equipment shall be maintained via handwork. 

Conduct mowing operations in a manner that will not damage State right-of-way, The Engineer 
reserves the right to suspend mowing work when areas are too wet to mow without damage to 
State right-of-way occurring. 

The Department has the authority to charge the contractor for any damage not repaired. 
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Right of way that cannot be mowed with a rotary mower will be mowed with another approved 
piece of equipment to the satisfaction of the Engineer.  All right of way that does not receive the 
entire mowing specified will be considered for partial payment as directed. 

Provide a slope mower in areas too steep to mow with conventional equipment. Provide 
equipment capable of mowing the slope while traveling on the pavement. Do not damage 
existing slope surface or injure existing growth. Extensive hand trimming will be required on 
areas unable to be mowed by a slope mower.  

Use caution during mowing operations to eliminate flying debris from becoming a possible 
hazard to the public. 

Complete hand trimming on each roadway within 24 hr. of mowing. Ensure trees and shrubs are 
not damaged. 

Avoid mowing over large items of litter. On roads where the mowing cycle coincides with the 
litter pickup cycle, cooperate with others to avoid mowing of litter as directed by the Engineer. 
However, all attempts will be made by the Department to have litter removed from the road prior 
to the start of its mowing cycle. Delays may occur to allow the litter pickup to advance ahead of 
the mowers; time will be suspended for mowing of a cycle during the work stoppage required for 
completion of litter removal operations by others. 

The road will be open to traffic at all times, Access to all drives and a side road, both public and 
private, is to be maintained at all times. 
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