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 General Notes Sheet A 

GENERAL NOTES: 
 

General: 
 
Contractor questions on this project are to be addressed to the following individual(s):  
 

Jason Dupree, P.E. 
Jason.Dupree@txdot.gov 

 
Charlotte Aslin 
Charlotte.Aslin@txdot.gov 

 
Questions may be submitted via the Letting Pre-Bid Q&A web page.  This webpage can be 
accessed from the Notice to Contractors dashboard located at the following Address: 
https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors 
 
All contractor questions will be reviewed by the Engineer. All questions and any corresponding 
responses that are generated will be posted through the same Letting Pre-Bid Q&A web page.   
 
The Letting Pre-Bid Q&A web page for each project can be accessed by using the dashboard to 
navigate to the project you are interested in by scrolling or filtering the dashboard using the 
controls on the left. Hover over the blue hyperlink for the project you want to view the Q&A for 
and click on the link in the window that pops up. 
 
Questions regarding the plans and/or the project after the contract has been awarded should be 
referred to the Managing Supervisor: 

Kyle Weatherford 
Maintenance Supervisor – Carthage 
861 S. Shelby Street 
Carthage, Texas 75633 
(903) 693-6331 

This project consists of performing mowing at various locations in the Atlanta District.  This 
project covers the following 1 county: Panola. 

Each contract awarded by the Department stands on its own and as such, is separate from other 
contracts.  A Contractor awarded multiple contracts must be capable and sufficiently staffed to 
concurrently process any or all contracts. 

Prior to beginning operations, the Department will arrange a preconstruction conference between 
representatives of the Department and the Contractor.  In this meeting, the representatives from 
all parties will discuss the contract, proposed procedures and the plans for performing the work 
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while providing for safe passage of traffic at all times.  Specifications, unusual conditions, and 
other pertinent items regarding the work will also be discussed. 
 
Use care to avoid disturbing the existing roadway surface other than the areas covered in the 
scope of this contract.  Repair any damages caused by Contractor operations.  If damage is not 
corrected, costs associated with the Department making the repairs (including labor and 
materials) will be deducted from any payment due the Contractor.  

Keep the traveled surfaces used in hauling operations free of dirt or other materials.  

Do not park personal vehicles of employees within the right-of-way at any time, including any 
section closed to public traffic, unless the vehicle is being used for the construction procedures.  
If approved by the Department, employees may park on the right-of-way at sites where the 
contractor has his office or equipment and materials storage yard. 

Department-approved safety hats and safety vests will be worn by all workers and visitors when: 

Workers are outside of vehicles at all outdoor worksites.  This includes those who 
occasionally visit worksites either on the highway surface or right-of-way. 

Working in areas where there is a danger of head injury from impact, from falling or 
flying objects, or from electrical shock or burns. 

Non-compliance with this requirement will be grounds for suspension of work. 

Item 2:  Instructions to Bidders  

This project includes plan sheets that are not part of the bid proposal.  Views plans on-line or 
download from the web at: https://www.txdot.gov/business/letting-bids/plans-online.html. 

Order plans from any of the plan reproduction companies shown on the web at: 
http://www.dot.state.tx.us/business/contractors_consultants/repro_companies.htm. 

Item 3:  Award and Execution of Contract  

Rural mowing cycles will not start before June 1 unless otherwise directed by the engineer.  
Urban mowing cycles will not start before May 1 unless otherwise directed by the engineer.  
This contract will end by December 15, 2025.    No further work will be performed after this 
date, unless there is a mutual agreement between the contractor and the department.  

Item 4:  Scope of Work  

Verbally notify the Engineer or his representative by 8:15 a.m. on any day that work is planned 
but the Contractor will not be working, for whatever reason.  
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Item 8:  Prosecution and Progress 

Time charges will be in accordance with Article 8.3.1.4 “Standard Workweek”.  

Project Schedules meeting the requirements of Article 5 will not be required on this contract.  

Supply an adequate size crew experienced in the type of work described within these 
specifications and capable of performing the work in a safe and timely manner.  Furnish all 
equipment, tools, and machinery for the proper prosecution of the work.  Equipment, tools, and 
machinery will be on the work site in good operating condition and have all manufacturers' 
safety features in proper working condition prior to beginning work and remain in place during 
the prosecution of the work. All equipment, tools, and machinery will be capable of maintaining 
a continuous work schedule for the satisfactory completion of the project.  

Unless otherwise approved, work will not begin before daylight and all operations will stop in 
sufficient time to have signs removed from the road before dark. 

Item 502:  Barricades, Signs and Traffic Handling 

Please note that Item 502 “Barricades, Signs and Traffic Handling” is NOT a bid item on this 
contract.  Traffic control supplied by the contractor in accordance with this contract will be 
considered subsidiary to the other items in the contract. 

Restrict the movement of equipment across traffic lanes to an absolute minimum. 

Use strobe lights or rotating beacons on all motorized equipment, operating on or adjacent to the 
road surface. 

Furnish and install all signs, barricades, and other incidentals necessary for proper traffic control, 
in accordance with Part VI of the Texas Manual on Uniform Traffic Control Devices for Streets 
and Highways, or as directed.  All warning signs must be factory made and in satisfactory 
condition. 

Comply with TCP standards included in these plans. If there is a situation not covered by these 
standards, then comply with the applicable TCP sheets that are available on the web at: 
http://www.txdot.gov/insdtdot/orgchart/cmd/cserve/standard/toc.htm 

Ensure equipment and materials are a minimum of thirty (30) feet from the edge of the travel 
lane during non-working hours. 

Provide clear and legible traffic control signs during all phases of mowing operations.  If the 
signs are not clearly legible, the Engineer will suspend work until they are replaced with legible, 
factory made signs. 
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Item 730:  Roadside Mowing 

The Department will determine all non-mow and vegetative management areas. 

Mowing will be in accordance with Article 730.3.2.2 “Full-Width Mowing.”  

This contract includes three (3) rural cycles and three (3) urban cycles of Mowing.  See the 
Summary Table included in the general notes for total acres and working days per cycle. 

The Department will issue a written notice to begin work.  In this notice, the contractor will be 
given the number of acres required to be mowed, the number of working days allowed to 
complete the mowing cycle and the date when time charges for the cycle will start.  Liquidated 
damages will be assessed for any working day(s) charged beyond the authorized time.  Time will 
be suspended between cycles. 

Provide adequate equipment meeting all requirements to average one-hundred (100) acres per 
day for full width mowing.  The Department will inspect the equipment to ensure that all mowers 
are adjusted properly for the correct mowing height and meet all safety requirements prior to 
beginning mowing operations and at any time during the contract period.  Each tractor’s 
headlights and flashers will be in working condition and turned on during mowing operations.  

Use strobe lights or rotating beacons on all motorized equipment, operating on or adjacent to the 
road surface. 

Adjust mowers for a cutting height of approximately five (5) inches. 

On rotary mowers the Manufacturer’s safety device may be used in lieu of safety chains subject 
to the approval of the Engineer. 

Mow areas too narrow to mow between obstacles with hinged or batwing mowers by smaller 
rigid frame rotary mowers and/or other methods available within this contract as approved. 

Hand-trimming will be required around fixed objects within the mowed area of the right-of-way 
including but not limited to, metal beam guard fence, cable barrier system, headwalls, culvert 
ends, sign posts, delineator posts, mailboxes, luminaire poles, traffic signal poles, signal 
controllers and certain shrubs and plantings used in landscaping.  Hand trimming will not be 
required around natural growing trees.  Hand trimming will be performed within the signed work 
area for the mowers.  Failure to maintain the hand trimming operation within these limits will be 
cause to suspend the mowing operation until the hand-trimming catches up. 

Trees and brush will be cut up to one and one half inches in diameter in the entire mowed area. 
This will include cutting trees and brush along creeks and drainage ditches. 

Repair damage caused by the Contractor’s operations to the highway right of way, including 
signs, fences, delineators, plant materials or any other appurtenances part of or adjacent to the 
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highway facility.  The Department has the authority to charge the Contractor for any damage not 
repaired. 

Do not disturb survey stakes on the right of way. If operations disturb survey stakes, the 
Contractor will be responsible for reestablishing survey stakes at his own cost.  Reestablishing 
survey stakes will be performed by a Registered Public Land Surveyor. 

Mowing operations will match adjacent land use.  Mowing will be performed ROW line to ROW 
line in front of houses, developed areas, and pastures.  At structure locations, mowing operations 
will also be full width to provide for drainage.  As a minimum, mowing operations will be 
performed ten (10) feet beyond the ditch line in cut sections. 

 
 

Estimate/Quantity Sheet 
 

Tract 1 – Rural Cycles 1 & 3 

The highways and acres listed below comprise the entire tract to be mowed per cycle. 
 

Ref County Hwy Limits No. of Acres 
Per Cycle 

1 Panola US 59 From: Harrison-Panola County Line 
To: US 79 N. int. 151 

2 Panola US 79 From: Louisiana State Line 
To: US 59 E. int. 165 

3 Panola US 79 From: SH 149 
To: Panola-Rusk County Line 90 

4 Panola SH 43 From: Harrison-Panola County Line 
To: Panola-Rusk County Line 42 

5 Panola SH 149 From: Rusk-Panola County Line 
To: US 79 80 

6 Panola FM 9 From: Harrison-Panola County Line 
To: US 79 12 

7 Panola FM 31 From: Harrison-Panola County Line 
To: US 79 23 

8 Panola FM 124 From: US 79 
To: US 59 87 

9 Panola FM 959 From: SH 43 
To: US 79 99 

10 Panola FM 1186 From: Harrison-Panola County Line 
To: US 79 59 
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Tract 1 – Rural Cycles 1 & 3 continued 
 

Ref County Hwy Limits No. of Acres 
Per Cycle 

11 Panola FM 1251 From: Rusk-Panola County Line 
To: FM 124 55 

12 Panola FM 1794 From: SH 43 
To: FM 31 100 

13 Panola FM 2792 From: FM 1794 
To: US 59 8 

14 Panola SP 152 From: SH 149 
To: FM 959 8 

15 Panola US 59 From: SH 149 
To: Panola-Shelby County Line 244 

16 Panola SH 315 From: Rusk-Panola County Line 
To: SH 149 (Loop) 130 

17 Panola FM 10 From: SH 149 (Loop) 
To: FM 999 48 

18 Panola FM 31 From: US 79 
To: Louisiana State Line 106 

19 Panola FM 123 From: US 79 
To: Louisiana State Line 65 

20 Panola FM 348 From: Rusk-Panola County Line 
To: SH 315 24 

21 Panola FM 699 From: US 59 (Loop) 
To: Panola-Shelby County Line 109 

22 Panola FM 999 From: FM 1971 
To: US 59 101 

23 Panola FM 1234 From: FM 1970 
To: End of State Maintenance 8 

24 Panola FM 1970 From: US 79 
To: Panola-Shelby County Line 97 

25 Panola FM 1971 From: SH 315 
To: Panola-Rusk County Line 58 

26 Panola FM 2260 From: FM 1970 
To: FM 10 14 

27 Panola FM 2517 From: FM 10 
To: Louisiana State Line 165 

28 Panola FM 3359 From: FM 2517 
To: Louisiana State Line 77 

Total Acres/Cycle (Rural Cycles 1 & 3)  2,225 
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Tract 1 – Rural Cycle 2 Median Only 

The highways and acres listed below comprise the entire tract to be mowed per cycle. 
 

Ref County Hwy Limits No. of Acres 
Per Cycle 

29 Panola US 59 From: Harrison-Panola County Line 
To: US 79 N. int. 60 

30 Panola US 59 From: SH 149 
To: Panola-Shelby County Line 132 

Total Acres/Cycle (Rural Cycle 2) 192 

 
Tract 1 – Urban Cycles 1, 2 & 3 

The highways and acres listed below comprise the entire tract to be mowed per cycle. 

Ref County Hwy Limits No. of Acres 
Per Cycle 

31 Panola BU 79 G From: US 59 
To: 0.3 mi. W. of US 59 1 

32 Panola BU 79 G From: 0.3 mi. E. of SH 315 
To: US 79 W 3 

33 Panola BU 59 D From: US 59 N. int. 
To: SP 572 10 

34 Panola SP 572 From: US 79 
To: 0.4 mi. W. of BU 59 D 7 

35 Panola BU 59 D From: 0.2 mi. N. at SF RR 
To: US 59 S. int. 9 

36 Panola FM 699 From: BU 79 G 
To: US 59 (Loop) 3 

37 Panola FM 10 From: 0.3 mi. S. of BU 79 G 
To: SH 149 (Loop) 7 

38 Panola SH 315 From: SH 149 (Loop) 
To: Bird Dr. in Carthage 5 

39 Panola US 59 From: BU 59 D N. int. 
To: BU 59 D S. int. 90 

40 Panola US 79 From: BU 59 D N. int. 
To: BU 79 G W. int. 51 

41 Panola SH 149 From: BU 79 G W. int. 
To: BU 79 D S. int.  78 

Total Acres (Urban Cycles 1, 2 & 3) 264 
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Summary 
Tract 1 – Panola County 

 

Cycle #  Total Area 
(acres) 

Rate 
(acres/day) 

Total 
Working 

Days 
Rural-1 2,225 100 23 
Rural-2 192 100 2 
Rural-3 2,225 100 23 
Urban-1 264 100 3 
Urban-2 264 100 3 
Urban-3 264 100 3 

Total Acres (Full-Width Mowing) = 5,434 
Total Contract Time (Working Days) = 57 
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