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General 

This project includes plans, which are not part of the bid proposal.  Plans may be viewed online or 
downloaded from the website at: 

http://www.txdot.gov/business/contractors consultants/plans online.htm 

Plans may be ordered from any of the plan reproduction companies shown on the web at: 

http://www.txdot.gov/business/contractors consultants/repro companies.htm 

Supervision:  The Engineers listed below are in charge of the inspection of all work in this Contract.  
The pre-construction meeting will be scheduled by this office and all requests for payment will be 
certified by this office. 

Contractor questions on this project are to be addressed to the following individuals: 

Name Jim Grissom, P.E. 

Email Jim.Grissom@txdot.gov 

Name Bryce Broussard, P.E. 

Email Bryce.Broussard@txdot.gov 

Questions may be submitted via the Letting Pre-Bid Q&A web page.  This webpage can be accessed     
from the Notice to Contractors dashboard located at the following Address: 

https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors 

All Contractor questions will be reviewed by the Engineer. All questions and any corresponding responses that 
are generated will be posted through the same Letting Pre-Bid Q&A web page. 

The Letting Pre-Bid Q&A web page for each project can be accessed by using the dashboard to navigate to the 
project you are interested in by scrolling or filtering the dashboard using the controls on the left. Hover over 
the blue hyperlink for the project you want to view the Q&A for and click on the link in the window that pops 
up. 

Before beginning work, the Contractor is required to attend a pre-construction meeting in the office 
of the Orange Area Engineer. 

3128 HWY 62 North 
Orange, TX 77632 
(409) 374-5493
The purpose of this Contract is to have a Contractor on-call to repair damaged or upgrade existing 
metal beam guard fence and all related components as directed.  The worksite locations may occur 
anywhere within Jasper, Newton, and Orange Counties. 
Quantities shown on plans are not to be considered accurate, but rather to be used to establish unit 
prices for the bid Items.  Some items listed in the estimate may not be used at all depending on the 
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type of damage that occurs at each worksite.  Overruns and underruns may occur on any bid Item and 
will not constitute a “significant change” in the character of work as defined in Article 4.4 of the 
2014 Standard Specifications for Construction and Maintenance of Highways, Streets and Bridges.  
No adjustments will be made as a result of bid quantity changes. 
Contractor is expected to maintain enough quantities on hand of materials necessary to perform the 
work.  Lack of materials will not be enough of a reason for not completing work orders on time. 

In cases where existing landscape shrubs located adjacent to the work area conflict with construction, 
remove those shrubs necessary to facilitate construction as directed.  This work will not be paid for 
directly but will be considered subsidiary to pertinent bid Items. 

Allow state, city, and utility forces to enter this project to accomplish such work as deemed 
necessary. 

Verify material quantities and dimensions before ordering materials. 

Place no construction signs in conflict with existing signs.  If placement of construction signs for 
Contract blocks existing signs, adjust with confirmation from the Engineer. 

Law enforcement will be considered for this Contract under the following conditions as directed: 

 Work involving controlled access facilities 

 Night work operations that create substantial traffic safety risk for workers or road users 

 Major traffic shifts involving high speed (greater than 55 MPH) and high-volume roadways (ADT 
exceeds 10,000) 

 Traffic shifts at intersections where unexpected or sudden queuing is anticipated 

 Complex intersections where flaggers may not be able to maintain adequate traffic control 

Provide one full-time off-duty uniformed officer, with transportation jurisdiction and full police 
powers in the county or city in which the project is located, during construction as directed.  The 
officer must be able to show proof of certification by the Texas Commission on Law Enforcement 
Officers Standards.  Coordinate with local law enforcement and arrange for law enforcement as 
directed or agreed.  Complete the daily tracking form provided by the Department and submit 
invoices that agree with the tracking form for payment at the end of each month approved services 
were provided.  Peace Officer will be paid by force account, must be approved. 

The vehicle used must be a marked law enforcement vehicle in the city or county where the project is 
located. 

Item 3 Award and Execution of Contract 
This contract includes non-site-specific work.  Multiple work orders will be used to procure work of 
the type identified in the Contract at locations that have not yet been determined.  Time requirements 
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for each non-site-specific Work Order will be defined as noted below under Item 8.  Once work has 
begun on a location, continue work until the Work Order is completed. 

Perform work only as directed by a work order.  Any work performed at locations not covered by a 
work Order will not be paid for. 

Item 7 Legal Relations and Responsibilities 
Ingress and egress to adjacent properties will be maintained by the Contractor at all times. 

Furnish all materials, labor and incidentals required to provide for traffic across the highway and for 
temporary ingress and egress to private property in accordance with Section 7.2.4 of the standard 
specifications at no additional cost to the state. Maintain ingress and egress to the adjacent property at 
all times. Consider this work to be subsidiary to the various bid items of the contract. 

No work will be performed within 50’ of the nearest track of any railroad crossing. 

Work zone enhancements to improve the effectiveness of the Traffic Control Plan that could not be 
foreseen in the project planning and design stage will be paid for in accordance with Article 9.7, 
“Payment for Extra Work and Force Account Method”.  These enhancements will be mutually agreed 
and based on weekly or more frequent traffic management reviews on the project.  The Engineer may 
choose to use existing bid Items if it does not slow the implementation of enhancements. 

Item 8 Prosecution and Progress 
“Project” working days will be charged as per Section 8.3.1.5 – Calendar Days.  No work will be 
allowed on Sundays, except for nighttime work, unless approved.  For “Work Order” working days, 
daytime work will be charged as per Section 8.3.1.4, Standard Workweek. 

Daytime lane closures will be limited to between 8:30 a.m. and 3:30 p.m. 

Work hour limitations may be modified when approved. 

The Engineer or the Department’s designated representative will notify the Contractor in writing to 
begin initial operations.  The engineer will notify the Contractor by email and phone for each Work 

Order detailing the locations of the work to be performed.  Begin work within 72 hours of electronic 
notification and continue until all work within the respective Work Order is complete. 

Within each written Work Order notice, the Contractor will be given the amount of work to be 
performed, number of working days allowed to complete each Work Order, and the date when time 
charges will begin.  A minimum of $500 of work per Work Order will be scheduled for repair or 
upgrading before the Contractor is notified to begin work.  Work Orders may have multiple work 
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locations.  If the remaining work to be performed to complete the project is less than the minimum 
Callout amount, the Contractor will still be required to move in and perform the remaining work on 
the Contract if requested. 

The Contractor will mobilize to begin work for each Work Order within 72 hours of the submission 
date of the electronic notification.  It will be the Contractor’s responsibility to check emails daily for 
Work Order submissions, if phone contact cannot be made.  The Contractor will complete all repairs 
for each Work Order within 7 calendar days after the 3-day response period expires.  If all work for a 
Work order Submission is not completed within 10 days, liquidated damages will be incurred 
thereafter at a rate of $832 per day until all repairs have been satisfactorily completed.  Note that the 
10-day completion window consists of 10 calendar days.  No credit days will be given to this time
limit.  It will be understood that due to weekends, holidays, rain, etc., the Contractor will not have a
full 10 days to perform work to complete a Work Order submission.  It will be the responsibility of
the Contractor to schedule his work so that all Work Orders can be completed with the 10 calendar
days.

The Contractor has the right to request an extension of the 7-day completion period as a result of 
extreme weather conditions.  It will be up to the Engineer to determine if any extension is warranted 
and approved. 

In instances where work is not completed within the allotted days shown on the Work Order, 
liquidated damages will be charged in accordance with SP000-1243 for each day the work is not 
complete.  Working days will not transfer from one Work Order to another.  Each Work Order is a 
stand-alone entity. 

If the Engineer determines that the repair is a serious concern for public safety, it will be treated as an 
emergency repair.  The contractor may be notified and required to make the repairs with less than the 
$500 minimum required for normal Work Orders.  In such instances, the contractor will be required 
to complete repairs within 48 hours of the notification.  If emergency repairs and Crash Cushion 
Attenuator repairs are examples of safety concerns with no minimum work limits. 

Notify the Engineer by 5:00 p.m. the preceding day before proceeding with planned work activities, 
including lane closures.  Work will not be permitted if such notification has not been received.  In 
addition, work performed without authorization will not be eligible for payment.  The Engineer will 
be notified anytime that work will not be performed by 8:15 a.m. of that day. 

The contractor will be responsible for making all arrangements for equipment and storage areas.  No 
storage of equipment and materials will be permitted at Maintenance Section yards, District Office, 
or highway right-of-way. 

The Contractor must maintain a fluent English-speaking person or have an answering system to 
answer the telephone between the hours of 8:00a.m. and 5:00 p.m. Monday through Friday.  It is the 
Contractor’s responsibility to keep the Engineer notified of the correct phone number. 
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For the duration of this Contract, any idle time including time between notifications will not be paid 
for directly but will be considered subsidiary to the pertinent bid Items in this Contract. 

Ensure enough workers, equipment and materials are available at all worksites to prosecute the work 
continuously and diligently to conclusion.  Insufficient resources resulting in poor performance may 
be grounds for default. 

The Contractor will be expected to provide enough crews to work on multiple Work Orders 
simultaneously. 

Adjoining projects may be in progress during the construction of a portion of this project.  Plan and 
prosecute the sequence of construction and the traffic control plan with adjacent construction 
projects, if applicable.  Manage all phases of construction to minimize disruption to traffic. 

HURRICANE 

In the event of the declaration of a hurricane watch, warning, other severe weather warning or national 
or state emergency that requires the roadways in the vicinity be used as evacuation routes, cease all 
work that requires the Contractor’s, sub-contractors’ or material suppliers’ vehicles to enter the stream 
of traffic on these primary or secondary evacuation routes. This work includes material hauling and 
delivery, and mobilization or demobilization of equipment. 

Item 104 Removing Concrete 

Limits of riprap and/or mow strip removal will be as directed. 

Item 432 Riprap 
Use Class B concrete to repair or replace concrete mow strips. 

Repair mow strips as per details on standard sheets GF(31)MS-19 or MBGF(MS)-19, depending on 
which one is applicable. 

Limit of mow strip repair will be determined as per details on standard sheets MBGF(MS)-19 or as 
directed. 

Item 500 Mobilization 

The work of this Contract is intermittent and not continuous.  The Contractor will expect multiple 
mobilizations (Call-Out) for the duration of this Contract. 

Mobilization (Call-Out) will be paid for each Work Order issued. 
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Item 502 Barricades, Signs, and Traffic Handling 
Work zone rumble strips will be used on all short duration and short-term stationary lane closures. 

Furnish and maintain all barricades and warning signs, including all temporary and portable traffic 
control devices necessary to complete construction.  Construct and place in accordance with the 
barricades and construction standards, from the latest Texas MUTCD, and the traffic control plans, or 
as directed.  THIS WORK WILL NOT BE PAID FOR DIRECTLY BUT WILL BE CONSIDERED 
SUBSIDIARY TO PERTINENT BID ITEMS. 

Lane closures will be required when work is being performed within 10’ of the edge of pavement. 

All travel lanes will be opened to traffic by the end of the defined workday for that location. 

Arrange work so that no machinery or equipment will be closer than 30’ to the roadway after sunset 
unless authorized in writing. 

Plan work sequence in a manner that will cause the minimum interference with traffic during 
construction operations. 

If at any time during the construction, the proposed plan of operation  for handling traffic does not 
provide for safe and comfortable movement, immediately change operations to correct the 
unsatisfactory condition. 

The use of an orange reflectorized safety vest and a white safety hat will be required by person 
performing flagging operations and each person will be properly instructed in flagging procedures. 

Shadow vehicles with certified truck mounted attenuators (TMA) will be required as per TCP 
Standard Sheets as directed. 

Work will not be permitted on both sides of the roadway at the same time unless approved. 

Item 506 Temporary Erosion, Sedimentation, and Environmental Controls 
It is not anticipated that any erosion, sedimentation, or environmental control devices will be needed 
on this project. The SW3P for this project will consist of the use of any temporary erosion control 
measures deemed necessary and as specified under this Item. This work will be paid for in accordance 
with Article 9.7., "Payment for Extra Work and Force Account Method”. 

  Item 540 Metal Beam Guard Fence 

  Furnish and install new metal beam guard fence in accordance with standards on the plans. 

Guard Rail Adjustment work includes vertical adjustment of the rail element to upgrade   rail to the 
standard height.  Adjustment may require new holes in existing posts.  Drilling new holes WILL be 
considered subsidiary to Item 540. 
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Complete all repairs as directed.  Use bid Items determined to be the most cost effective to the State. 

The length of MBGF at any location may be increased or decreased as directed. 

Furnish and install block-outs between the rail elements and the timber posts as detailed on the plans.  
These block-outs will not be paid for directly but will be considered subsidiary to this Item. 

Use domed timber posts for the metal beam guard fence as directed. 

Construction of all MBGF will proceed in the direction of traffic.  At the end of the day, protect any 
blunt ends remaining after work hours with a Truck Mounted Attenuator until the guardrail end 
treatment has been installed.  This work will be subsidiary. 

GF(31)-19, GF(31)DAT-19, GF(31)LS-19, GF(31)TRTL3-20, GF(31)TRTL2-19, GF(31)T101-19, 
GF(31)T6-19, GF(31)MS-19, SGT(10S)31-16, SGT(11S)31-18, SGT(12S)31-18, SGT(15)31-20 &   
BED-14 standards will be used on upgrades unless otherwise directed.

Item 542 Removing Metal Beam Guard Fence 
Remove any Terminal Anchor Section when directed regardless of sustained damage or not. 

When “Removing Terminal Anchor Section” a section consists of a terminal anchor post and one 25-
ft rail element.  Completely remove posts and any concrete surrounding the posts. 

Item 544 Guardrail End Treatments 
Damage to any portion of an ET-2000 or ET-Plus SGT system (damage within 50’ of the SGT head) 
will not be repaired but will be replaced in its entirety with a new approved MASH Compliant SGT 
system. 

Item 545 Crash Cushion Attenuators 
The 6” reinforced concrete foundation, embankment and preparation for the concrete slab are to be 
considered subsidiary to this item. 

Item 658 Delineator and Object Marker Assemblies 

Install delineators when directed. This may require installation of delineators on portions of guardrail and 
bridge rail that is not being repaired in order to maintain consistency with adjacent sections. 

MBGF will receive GF2 delineators installed on 100’ maximum spacing. 

Type C delineators will be installed using Adhesive 795A manufactured by Davidson Traffic Control 
Products or an equivalent approved in writing. 
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Item 770 Guard Fence Repair 

Repair standards will match the design of the existing metal beam guard fence regarding guardrail 
height, 28” or 31”, unless otherwise directed.  In the scenario of a total demolition of a system 
including SGT and all guardrail up to the bridge rail, replace with 31” height components. 

Any necessary repairs to old design systems not detailed on the plans will be repaired using the most 
current design detailed on the plans as directed. 

Furnish all materials for this Item. 

Complete all repairs as directed.  Use bid Items determined to be the most cost effective to the State. 

Minor amounts of tree trimming, and underbrush removal may be needed to perform the work.  This 
work will not be paid for directly but will be subsidiary to Item 770. 

Removal of all damaged existing metal beam guard fence, anchor posts, posts, terminal anchor 
sections, metal beam guard fence transitions, S.G.T.’s, and any other material necessary to perform the 
work for repairs, will be considered subsidiary to this Item. 

Any work required to remove and reattach section of rail including terminal anchor sections and 
S.G.T.’s adjacent to the damaged rail; will not be paid for directly but will be considered subsidiary to 
this Item. 

All bridge rail consisting of “w” rail sections connected to the top rail or concrete rail will be paid for 
under the bid Item “Repair Rail Element (W-Beam)”. 

All back-up plates and any other incidentals necessary to repair metal beam guard fence will not be 
paid for directly but will be considered subsidiary to this Item. 

Drilling new postholes and backfilling old post holes to repair metal beam guard fence will not be paid 
for directly but will be considered subsidiary to this Item. 

All epoxy grout work will be considered subsidiary to this Item. 

Furnish rail elements that match rail elements being replaced. 

If any damaged MBGF consists of existing steel posts, these posts will be replaced with timber posts 
without concrete foundations except when steel posts are required to cross box culverts, etc.  This 
work will be paid for under Item 770-6010 and 770-6011. 

Replace posts to their original heights or as specified and backfill with debris-free soil and tamp in 
place.  Repair damaged metal posts as directed or when directed, replace with wooden posts.  When 
the guard fence does not have a mow strip, compact backfilled soil around timber and steel posts with 
a mechanical tamping device capable of accomplishing the work. 
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When the guard fence is located within an asphalt or concrete mow strip, replace material around the 
post with a two-sack grout in accordance with Section 421 2.7 and as shown on standard sheet 
MBGF(MS)-19 or GF(31)MS-19.  This work will not be paid for directly but will be considered 
subsidiary to other bid Items. 

Dig holes the diameter and depth shown on the plans with an Auger capable of accomplishing the 
work. 

All holes drilled for guardrail connections to any concrete structure (wingwalls, etc.) will be subsidiary 
to the various bid Items.  This includes holes required when raising or upgrading guardrail. 

Take possession of all unsalvageable metal beam guard fence rail elements and posts and remove from 
the project the same day. 

When directed, furnish, and install wood or composite blocks on existing guardrail that have steel 
block-outs.  This work will be paid for under Item 770-6019. 

Either wood or composite blocks for guardrail may be used but only one type will be used per 
location.  Wood and composite blocks will not be mixed within a run of guardrail.  Object Markers 
placed on the front face of the SGT head will not be paid for directly but will be considered subsidiary 
to this item. 

If a single Guardrail Terminal is completely demolished, replace the entire unit under 770-6027 when 
directed.  The removal of the existing system will not be paid for directly but will be considered 
subsidiary to this Item. 

Provide type III SGT’s for all SGT’s that are installed or replaced on the project. 

Payment will not be made for any repair work until the damaged location is completely restored to 
proper condition. 

Item 774 Attenuator Repair 
When damaged NON-MASH compliant Crash Cushion Attenuators are encountered, they will not be 
repaired.  Contractor will remove and replace with the appropriately sized MASH approved Crash 
Cushion Attenuator for the area.  This work will be paid for under Items, 774-6041, 774-6044, 744-
6046, 744-6117 or 774-6121.  The Engineer will choose the appropriate Crash Cushion Attenuator 
for the area. 

Repairs that are paid for by the cylinder or by the bay will include all necessary components needed 
for constructing a complete cylinder or bay.  The realignment and adjustments of other cylinders or 
bays will not be paid form directly but will be considered subsidiary to the pertinent Item. 
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Item 6001 Portable Changeable Message Sign 
Portable changeable message signs (PCMS) will be used when directed. 

Message on the sign will be shown on the pertinent Traffic Control Plan or as directed. 

Provide screen type “Continuous Line Matrix”. 

More than one PCMS may be required on this project.  Payment for PCMS’s will be per day used for 
each sign used. 

When possible, PCMS units should be located in advance of the last available alternate route before 
the lane closure.  They may also be relocated to improve advance warning in case of unanticipated 
queuing or congestion. 

Item 6185 Truck Mounted Attenuator (TMA) and Trailer Attenuator (TA) 
In addition to the shadow vehicles with truck mounted attenuator (TMA) that are specified as 
being required for this project, provide 0 additional shadow vehicle(s) with TMA , therefore 1 total 
shadow vehicle with a TMA will be required for this type of work, except for work performed on IH-
10 which may require additional TMA’s or TA’s depending on TCP used.  The Contractor will be 
responsible for determining if one or more of these operations will be ongoing at the same time to 
determine the total number of TMA’s needed for this project.
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