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GENERAL NOTES:      

PROJECT DESCRIPTION: This project consists of culvert cleaning and cleaning and 
reshaping ditches. 

TXDOT PROJECT SUPERVISORS: All work on this contract will be scheduled and directed 
by the Maintenance Section Supervisor listed below. Payment will be made monthly for work 
completed and accepted according to specifications. All payment requests should be directed to 
the following Maintenance Section Supervisor listed below.  

COUNTY SUPERVISOR ADDRESS CONTACT # 

Shelby Clint Norton 
638 SH 7 East 

(936) 598-4113
Center, TX 75935 

Existing regulatory, warning and guide signs within project limits are to always remain visible to 
the traveling public.  If a sign must be repositioned during construction operations, move, and 
install the sign to an approved location.  Use care when working near existing signs and repair or 
replace signs damaged by work operations.  All work involved repositioning existing signs will 
be subsidiary to various bid items. 

Always provide suitable access to adjacent businesses, private property, and side roads. 

Furnish materials and make repairs to the existing roadway at any location damaged by 
construction operations.  This work shall be done in an approved manner and will be subsidiary 
to various bid items.  

Maintain adequate surface drainage throughout the project limits during all phases of 
construction. 

Roadway cross slopes shall conform approximately to the existing surface, unless otherwise 
directed. 

There is a potential for work to be done in environmentally sensitive areas within these 
maintenance sections.  All work shall be performed as directed by the appropriate Maintenance 
Section Supervisor to avoid impacts to these areas. 

Remove dirt, silt, rocks, debris, and other foreign matter that accumulates in structures due to the 
Contractor�s operations as directed.  Keep stream channels always open.  This work will not be 
paid for directly but will be subsidiary to pertinent items. 

It is the intent of this contract for work to be performed under traffic. 

Prior to beginning the repair operations, a preconstruction conference between the Contractor 
and Engineer will be conducted.  

All work shall be verified in the field by the Engineer prior to construction.  

Project Number: RMC 6447-78-001 Control: 6447-78-001 

County: SHELBY Highway: SH 84, ETC. 

General Notes Sheet 2 

Minimize vehicles and equipment in construction areas to lessen the impact on existing 
vegetation.  The intent of the plans is to prepare only that portion of TxDOT right-of-way 
necessary for construction.  

All workers and/or visitors on TxDOT right-of-way shall wear reflective clothing meeting ANSI 
Class II requirements during the day and ANSI Class III requirements during the night.  Non-
compliance with any of these requirements shall be grounds for suspension of work. 

Contractor questions on this project are to be addressed to the following individual(s):  

Jeremy King   Jeremy.King@TxDOT.gov 
Tamara Gibson  Tamara.Gibson@TxDOT.gov 

Questions may be submitted via the Letting Pre-Bid Q&A web page.  This webpage can be 
accessed from the Notice to Contractors dashboard located at the following Address: 

https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors 

All contractor questions will be reviewed by the Engineer. All questions and any corresponding 
responses that are generated will be posted through the same Letting Pre-Bid Q&A web page.   

The Letting Pre-Bid Q&A web page for each project can be accessed by using the dashboard to 
navigate to the project you are interested in by scrolling or filtering the dashboard using the 
controls on the left. Hover over the blue hyperlink for the project you want to view the Q&A for 
and click on the link in the window that pops up. 

CONTRACT PROSECUTION: Each contract awarded by TxDOT stands on its own and, as 
such, is separate from other contracts. A Contractor awarded multiple contracts must be capable 
and sufficiently staffed to concurrently process any or all contracts at the same time. 

LIMITS AND LOCATIONS: The highways listed below are located on property owned by the 
U.S. Forest Service (USFS).   

FM 139 from FM 2787 south to FM 3184 then west to FM 2427

FM 417 from FM 2694 east to FM 139

FM 2694 from FM 417 east to the end of pavement

FM 3471 (entire roadway)

FM 3172 from FM 2694 south to the end of pavement

FM 2747 (entire roadway)

FM 3184 from FM 139 to the end of pavement

FM 2427 (entire roadway)
SH 87 from FM 139 south to FM 2261

SH 147 from SH 87 south to San Augustine County line

FM 2261 from SH 87 east to the end of pavement

FM 1279 from SH 87 west to San Augustine County line
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ITEM 2: INSTRUCTIONS TO BIDDERS 

Views plans on-line or download from the web at: 
http://www.txdot.gov/business/contractors_consultants/plans_online.htm 

Order plans from any of the plan reproduction companies shown on the web at: 
http://www.txdot.gov/business/contractors_consultants/repro_companies.htm 

ITEM 4: SCOPE OF WORK 

The contract may be extended if in the judgment of the Engineer, the Contractor has 
satisfactorily fulfilled the terms and conditions of the contract.  The extension must be agreed 
upon in writing by both parties to the contract and may be extended for an additional period not 
to exceed the original contract period.  The extended contract may be for additional quantities up 
to the original bid quantities plus any quantities added by an approved change order. The 
extensions will meet the terms and conditions of the original contract or any mutually agreed 
modifications to the said terms and conditions by one or more cumulative change orders.  The 
Engineer will set a deadline for completing the agreements.  This deadline will be based on the 
time needed to re-let and award a new contract if no extension is agreed upon.  

ITEM 5: CONTROL OF THE WORK  

The Contractor shall become knowledgeable of the location of utilities within TxDOT right-of-
way and shall use care when working near them. 

The Contractor shall be responsible for contacting all utility companies and locating all 
underground utilities prior to any excavating.  

In the event utility lines needing unforeseen adjustments are encountered during construction 
operations, alter operations, and continue to prosecute the contract in such a manner that will 
allow utility adjustments to be made by others. An extension of working time may be granted for 
any delays caused by the utility adjustments if deemed necessary. The Contractor shall use care 
when working near these utilities so as not to damage them. If damage occurs to utility lines, 
repairs shall be performed at no additional cost to TxDOT. 

ITEM 7: LEGAL RELATIONS AND RESPONSIBILITIES 

The proposed work of this project is to restore as-built hydraulic capacity to ditches and culverts 
within Shelby County.  This activity maintains the original line and grade, hydraulic capacity, 
and original purpose of the site.  Therefore, this project meets the definition of a routine 
maintenance activity as defined in the TPDES General Permit No. TXR150000 issued March 5, 
2023, and TCEQ's TPDES CGP does not apply. 

Dispose of all vegetative matter and any other materials removed from State Right of Way in 
accordance with applicable environmental laws, rules, regulations, and requirements.  
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To comply with the federal Migratory Bird Treaty Act (MBTA) the following actions shall be 
taken: 

1. Inactive nests (unoccupied by birds or eggs) may be removed.  The use of exclusion
devices, nesting prevention measures or removal and disposal of partially constructed and
unoccupied nests on a regular basis to prevent their occupation is permissible.

2. If migratory birds or active nests (young and/or eggs present) are within the immediate
construction area, persons must take reasonable care to avoid impacts to birds, nests, eggs
and/or young. Contact the Engineer if the proposed action could result in the destruction
of an active nest.  MBTA prohibits the take of migratory birds, active nests, eggs and
young.  Anyone that violates the MBTA may be held strictly liable for actions that result
in unpermitted take.

Contractor to repair or replace in kind, at their own expense, any historic materials  
damaged (buildings, historical markers, etc.) while executing the work. Contractor is responsible 
for locating replacement source for historical materials damaged in the course of the work. 
TxDOT-Environmental Affairs Division is to be informed of proposed repairs to facilitate 
consultation with Texas Historical Commission prior to the execution of repairs.  

Red-cockaded Woodpecker (federally listed endangered species) habitat is present adjacent to 
the ROW along FM 3184 and FM 2261. Conservation measures have been agreed upon by the 
United States Fish and Wildlife Service and TxDOT to ensure that the proposed action will not 
adversely affect the red-cockaded woodpecker. The conservation measures below must be 
followed to be following the Endangered Species Act: FM 3184: From the end of pavement to 
0.25 mile west of the end of pavement FM 2261: From 4.35 miles East of SH 87 to 6.45 miles 
East of SH 87 

1. NO WORK shall be performed on FM 3184 and FM 2261 within the above roadway
limits from April 1 to July 31.

2. WORK shall begin one hour after sunrise and cease one hour before sunset.
3. NO STOCKPILES or EQUIPMENT STORAGE shall be allowed along or within the

ROW along FM 3184 and FM 2261 within the roadway limits above.

Portions of State Highway (SH) 87, SH 147, Farm-to-Market Road (FM) 139, FM 353, FM 
1279, FM 2261, FM 2694, FM 3172, FM 417, FM 3471, FM 3184, and FM 2747 in Shelby 
County passes through compartments of the Sabine National Forest. Below are the actions 
required.  

1. Maintenance Section Supervisor shall coordinate with the Sabine National Forest prior to
performing any work within the boundaries of the Sabine National Forest.
2. The contractor shall stop ditch cleaning 100 feet on either side of all cross culverts within
USFS property boundaries.
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ITEM 8: PROSECUTION AND PROGRESS 

For this project, working days will be computed and charged in accordance with Item 8, Section 
3.1.4, �Standard Workweek�. 

This contract is for 45 working days. 

Notify the Engineer or his Representative at least 24 hours prior to beginning work. 

Notify the Engineer or his Representative by 8:15 a.m. on any day work will not be performed. 

This contract includes callout work; the number of working days will be established in each 
work order. 

The Engineer will specify the number of working days granted for each work order based on a 
percentage of the dollar amount of the work order versus the total dollar amount of the contract 
or based on typical production rates for the work ordered. 

The Contractor shall be on site within 48 hours for emergency work orders or within five 
business days for regular work orders. 

Verbal notification may be given for the work orders above, however, written notification will be 
delivered electronically following the verbal notification.  Written notification will state the date 
of verbal approval to begin work. 

Notify the Engineer at least 24 hours before proceeding with planned work activities to the 
requesting Maintenance Section or appropriate contact person.  Any work performed without 
proper notification will not be eligible for payment. 

Perform work only as directed by a work order. Any work performed at locations not covered by 
a work order will not be paid for, unless directly authorized. 

Minimum work hours: Minimum work for each call to work will not be less than a one (1) 
crew eight (8) hour day: 

Provide a minimum of a five (5) man crew for the �Hydraulic Excavator Only Section�. 
This crew will consist of two (2) Flaggers, one (1) Hydraulic Excavator Operator, and 
two (2) Dump Truck Operators. 

Provide a minimum of a six (6) man crew for the Blade with Loader portion of a 
�Hydraulic Excavator and Blade with Loader Section�. This crew will consist of two (2) 
Flaggers, one (1) Blade Operator, one (1) Loader Operator and two (2) Dump Truck 
Operators. 
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Provide a minimum of an eleven (11) man crew consisting of a five (5) man crew and a 
six (6) man crew as listed above when both halves of �Hydraulic Excavator and Blade 
with Loader Section� are operating at the same time unless otherwise allowed by the 
Engineer. 

Provide appropriate equipment for each operator above: 

Hydraulic Excavator: The equipment shall consist of a hydraulic excavator with a 
retractable, telescoping, rotatable boom and attached interchangeable excavating or 
grading bucket of not less than 36-inch width. The entire excavating mechanism shall be 
mounted on a platform which rotates on a turntable assembly. 

Blade: Provide a motor grader capable of effectively prosecuting the work of reshaping 
earthen fore slopes down to flow line of ditch and windrowing excess material along 
edge of pavement. 

Loader: Provide a tractor mounted front-end loader capable of effectively prosecuting 
the work of loading the surplus material from the blading operation into 12-yard dump 
trucks. 

Dump Trucks: Provide 12-yard dump trucks equal in number to the dump truck 
operators above. 

Item 9: Measurement and Payment 

This Contract includes callout work.  In accordance with Article 9.2., �Plans Quantity 
Measurement�, plans quantity measurement requirements are not applicable.  The quantities 
shown are for estimates only and payment will be based on the actual quantities placed.  

NONCOMPLIANCE PENALTY � A penalty will be assessed for each instance the contractor 
is in noncompliance. A noncompliance instance is defined by the following: 

The contractor fails to begin work at the specified time and/or location(s).
The contractor does not have all the personnel and pieces of equipment necessary to
fulfill the requirement of the item(s) called out at the specified time and/or location(s)
The contractor does not complete the work continuously, unless approved by the
Engineer.

The Noncompliance penalty will be deducted from any money due or to become due for any 
completed item(s) or work. The Noncompliance Penalty will be assessed as follows: $250 per 
instance, per location, and per day until the contractor returns to a state of compliance. 

ITEM 166: FERTILIZER 

Fertilize all seeded or sodded areas. 
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ITEM 480: CLEANING EXISTING CULVERTS 

Certain box culverts will require cleaning to remove silt and other debris. Waters carried by these 
box culverts have been determined to be waters of the United States and are under jurisdiction of 
the U.S. Army Corps of Engineers. Silt and other debris removal shall be immediately hauled to 
an upland location for dumping. Material will not be side cast into either the water channel or its 
banks.  
Removal of the sediment is limited to the minimum necessary to restore the waterway to its 
configuration when the structure was built. No work will be allowed outside of TxDOT right-of-
way. 

ITEM 502: BARRICADES, SIGNS, AND TRAFFIC HANDLING 

Ensure the Contractor�s Responsible Person (CRP) for Barricades, Signs and Traffic Handling is 
always available and able to receive instructions from the Engineer or authorized TxDOT 
representative.  The CRP shall be a person that is usually at the project site during normal 
working hours.   

For protection of the traveling public, direct traffic through the work area using signs, flaggers, 
and other devices.  Required signs are shown in the plans on the Barricade and Construction 
Standards and Traffic Control Plan Sheets.  The latest edition of the "Texas Manual on Uniform 
Traffic Control Devices" shall also be used as a guide for handling traffic on this project. 

Unless otherwise approved, use an advance warning, flashing arrow panel in addition to the 
necessary signs, barricades, or other traffic control devices at the work area. 

Restrict construction work to single lane widths with only minor disruptions in traffic flow.  
Lane closures shall conform to the Traffic Control Plan for lane closures as shown in the plans.  
No overnight closures will be permitted. 

Limit lane closures for multilane roads (4 or more lanes) to 2 mi. in length, unless otherwise 
approved. 

Limit lane closures for 2 lane roads to 1 mi. in length, unless otherwise approved. 

Lane closure lengths can exclude the end tapers. 

Plan the sequence of work to minimize the time lane closures are in place.  Install lane closures 
only where construction operations are anticipated to start within 1 hr. and limited to the amount 
of lane that can be reached by the construction activity within 2 hr. unless otherwise approved. 

No lane closures will be allowed on SH 87 after noon on Fridays or on days preceding major 
holidays unless otherwise approved. Extra time has been added to the total number of working 
days allocated for this. Work shall be planned such that this is not a limiting factor in the 
schedule. 

Provide a flashing arrow panel and a truck-mounted attenuator to supplement required signs and 
devices for each lane closure. 
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Provide temporary rumble strips as shown on Work Zone standards. 

Provide a pilot car to lead traffic through the work area.  The pilot car will not be paid for 
directly but will be subsidiary to various bid items. 

Install �Be Prepared to Stop� (CW3-4) and �Flagger Ahead� (CW20-7aD) signs when flaggers 
are present.  Position the signs where good visibility and traffic control can be maintained. 

When directed, use a flashing arrow board in addition to the required signs to warn motorists of 
flaggers. 

Provide adequate flaggers to protect the traveling public. All flaggers shall wear approved 
hardhats and reflective safety vests while flagging. Safety vests shall be clean and worn fully 
fastened. 

Use additional flaggers at roadway intersections to direct traffic entering the work area, when 
deemed necessary by the Engineer. 

Open all traffic lanes to traffic at the close of work each day. 

Provide one high-intensity, yellow, rotating, dome-light on all equipment such as distributors, 
spreader boxes, lay-down machines, rollers, backhoes, road graders, loaders, etc.   

Mount lights high enough to be visible from all directions and operating when the equipment is 
within 30 feet of the travel way.  On all other equipment such as trucks, trailers, automobiles, etc. 
use emergency flashers while within the work zone. 

Restrict construction operations so that no drop off along the edge of pavement will remain 
overnight. 

Notify the Engineer prior to placing any materials or equipment on TxDOT right-of-way.  Locate 
equipment, stockpiles, or other materials not in use as far as possible from the driving lanes and 
in no case closer than 30 feet unless otherwise authorized.  Any equipment, stockpiles, or 
materials placed within 30 feet of the driving lane must have adequate signs, barricades, or other 
warning devices as approved.   

As a minimum, place an 8-foot-wide TY III Barricade on the approach side of each site that is 
within 30 feet of the driving lane.  Barricade the site similarly on the departure side if the 
location is within 30 feet of the opposing traffic lane. 

The Contractor Force Account �Safety Contingency� that has been established for this project is 
intended to be utilized for work zone enhancements, to improve the effectiveness of the Traffic 
Control Plan, that could not be foreseen in the project planning and design stage.  These 
enhancements will be mutually agreed upon by the Engineer and the Contractor�s Responsible 
Person based on weekly or more frequent traffic management reviews on the project.  The 
Engineer may choose to use existing bid items if it does not slow the implementation of 
enhancement. 
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Texas Transportation Code 547.105 authorizes the use of warning lights to promote safety and 
provides an effective means of gaining the travelling public�s attention as they drive in areas 
where construction crews are present.  To influence the public to move over when high risk 
construction activities are taking place, minimize the utilization of blue warning lights.  These 
lights must be used only while performing work on or near the travel lanes or shoulder where the 
travelling public encounters construction crews that are not protected by a standard work zone 
set up such as a lane closure, shoulder closure, or one-way traffic control.  Refrain from leaving 
the warning lights engaged while travelling from one work location to another or while parked 
on TxDOT right-of-way away from the pavement or a work zone. 

ITEM 506: TEMPORARY EROSION, SEDIMENTATION, AND ENVIRONMENTAL 
CONTROLS 

The Best Management Practices for this project shall include using the following erosion control 
measures as directed: 

Temporary Sediment Control Fence
Temporary and Permanent Seeding

Other erosion or water pollution control measure deemed necessary by the Engineer will be paid 
for in accordance with article 4.4, �Changes in the Work�.  

Place temporary sediment control fence at locations as directed. 

ITEM 760: DITCH CLEANING AND RESHAPING (FOOT) 

The contractor shall stop ditch cleaning one hundred (100) feet on either side of all cross culverts 
within the US Forest Service property boundaries. 

If the contractor does any work within this 100-foot boundary, regardless of the amount,
a negative payment of 200 LF will be assessed per affected side.

Finish all front slopes to a 6:1 slope and all back slopes to a 4:1 slope, unless otherwise directed. 

Assume ownership of all excavated material and immediately remove from the highway right-
of-way to sites suitable for disposal at no cost to TxDOT. 

ITEM 6185: TRUCK MOUNTED ATTENUATOR (TMA) 

Truck Mounted Attenuators (TMA�s) shall meet the requirements of this item and the 
Department�s Compliant Work Zone Traffic Control Device List.  
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Truck Mounted Attenuators (TMA�s) as shown on the TCP�s shall be used. Whether shown on 
the TCP�s or added by the Department, TMAs shall be paid for under Item 6185, �Truck 
Mounted Attenuator (Mobile Operation)�. 














































