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 General Notes Sheet A 

GENERAL NOTES: 

General: 
 
Contractor questions on this project are to be addressed to the following individual(s):  
 

Jason Dupree, P.E. 
Jason.Dupree@txdot.gov 

 
Charlotte Aslin 
Charlotte.Aslin@txdot.gov 

 
Questions may be submitted via the Letting Pre-Bid Q&A web page.  This webpage can be 
accessed from the Notice to Contractors dashboard located at the following Address: 
https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors 
 
All contractor questions will be reviewed by the Engineer. All questions and any corresponding 
responses that are generated will be posted through the same Letting Pre-Bid Q&A web page.   
 
The Letting Pre-Bid Q&A web page for each project can be accessed by using the dashboard to 
navigate to the project you are interested in by scrolling or filtering the dashboard using the 
controls on the left. Hover over the blue hyperlink for the project you want to view the Q&A for 
and click on the link in the window that pops up. 

Questions regarding the plans and/or the project after the contract has been awarded should be 
referred to the Managing Supervisor:  

Kyle Weatherford 
Maintenance Supervisor – Carthage 
861 S. Shelby Street 
Carthage, Texas 75633 
(903) 693-6331 

This project consists of performing tree and stump removal, at various locations in the Carthage 
Maintenance Section in the Atlanta District.  This project covers the following county: Panola.  

Each contract awarded by the Department stands on its own and as such, is separate from other 
contracts.  A Contractor awarded multiple contracts must be capable and sufficiently staffed to 
concurrently process any or all contracts. 

Prior to beginning operations, the Department will arrange a preconstruction conference between 
representatives of the Department and the Contractor.  In this meeting, the representatives from 
all parties will discuss the contract, proposed procedures and the plans for performing the work 
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while providing for safe passage of traffic at all times.  Specifications, unusual conditions, and 
other pertinent items regarding the work will also be discussed. 

Dispose of all waste material in accordance with all state and federal laws.  For waste material 
disposed of on private property, ensure the material is not visible from a highway.  Acquire and 
furnish to the Department, copies of written agreements between the Contractor and property 
owner prior to disposal.  

Limit the use of the roadway for the hauling of material to legal loads.  

Keep the traveled surfaces used in hauling operations free of dirt or other materials.  

Clean dirt, grass and any debris off the roadway and shoulder prior to each construction activity.  
Haul any residue off the project and dispose of as noted.  The cost associated with this work will 
be subsidiary to various bid items.  

Do not park personal vehicles of employees within the right-of-way at any time, including any 
section closed to public traffic, unless the vehicle is being used for the construction procedures.  
If approved by the Department, employees may park on the right-of-way at sites where the 
contractor has his office or equipment and materials storage yard. 

This contract is for non-site-specific callout work.  This is not a production contract.  Callouts 
will be issued by Work Order containing work locations, approximate items of work and 
quantities along with number of working days allowed for the Work Order.  It is estimated that 
there will be 1 to 4 Work Orders issued for this contract.  

See general notes for Item 8 for more information regarding Work Orders, contract time and 
liquidated damages.  

See general notes for Item 500 for more information regarding Work Orders and Mobilization.  

This contract is for non-site-specific callout work.  In accordance with Article 9.2 “Plans 
Quantity Measurement,” plans quantity measurement requirements are not applicable for this 
contract.  

Department-approved safety hats and safety vests will be worn by all workers and visitors when: 

Workers are outside of vehicles at all outdoor worksites.  This includes those who 
occasionally visit worksites either on the highway surface or right-of-way. 

Working in areas where there is a danger of head injury from impact, from falling or 
flying objects, or from electrical shock or burns. 

Non-compliance with this requirement will be grounds for suspension of work. 
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The Contractor is responsible for notifying the utility companies when plans call for work to be 
accomplished in the general vicinity of any underground utilities located on State right-of-way.  

Forward copies of all correspondence between any resource agencies as listed in Item 7 or 
Special Provisions thereto. 

The SWP3 for this project will be as directed. 

Item 2:  Instructions to Bidders  

This project includes plan sheets that are not part of the bid proposal.  Views plans on-line or 
download from the web at: https://www.txdot.gov/business/letting-bids/plans-online.html. 

Order plans from any of the plan reproduction companies shown on the web at: 
http://www.dot.state.tx.us/business/contractors_consultants/repro_companies.htm. 

Item 3:  Award and Execution of Contract  

The Engineer will notify the contractor in writing to begin the initial operations. Initial work will 
begin within seven (7) calendar days. After such notice, thereafter, verbal or written notification 
will be given to the contractor as the need arises and he will begin work within three (3) calendar 
days after notification.  

This Contract includes non-site specific work.  A work order(s) will be used to procure work of 
the type identified in the contract at locations that have not yet been determined.  Time 
requirements for the non-site specific work orders will be indicated on each individual Work 
Order.  

Item 4:  Scope of Work  

Tree and stump removal will consist of removing trees and stumps in the Carthage Maintenance 
Section, in Panola County. The trees and stumps to be removed and identified are as directed.  

Verbally notify the Engineer or his representative by 8:15 a.m. on any day that work is planned 
but the Contractor will not be working, for whatever reason.  

Item 8:  Prosecution and Progress 

Time charges will be in accordance with Article 8.3.1.4 “Standard Workweek”.  

Project Schedules meeting the requirements of Article 5 will not be required on this contract.  

Work must begin within three (3) working days of verbal notification unless otherwise approved 
by the Engineer.  Written notification will be electronically delivered following verbal 
notification. 
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The Engineer will specify the number of working days granted for each Work Order based on a 
percentage of the dollar amount of the Work Order verses the total dollar amount of the Contract.  

In accordance with Article 8.6 “Failure to Complete Work on Time,” liquidated damages will be 
charged for failure to complete each Work Order in the specified number of days.  The amount 
assessed per day for liquidated damages will be 1% of the estimated cost of the Work Order, but 
not to be less than $50 per day and not to exceed $200 per day.  

Contact the Maintenance Section Supervisor prior to beginning any work in that Section. 

 

COUNTY MAINTENANCE 
SUPERVISOR TELEPHONE NUMBER 

Panola 

Carthage Section 
Kyle Weatherford 903-693-6331 

Unless otherwise directed, prosecute the work continuously to completion of the work order. 

Supply an adequate size crew experienced in the type of work described within these 
specifications and capable of performing the work in a safe and timely manner.  Furnish all 
equipment, tools, and machinery for the proper prosecution of the work.  Equipment, tools, and 
machinery will be on the work site in good operating condition and have all manufacturers' 
safety features in proper working condition prior to beginning work and remain in place during 
the prosecution of the work. All equipment, tools, and machinery will be capable of maintaining 
a continuous work schedule for the satisfactory completion of the project.  

Cut and remove all trees and stumps as requested.  Complete all work in a maintenance section 
prior to starting in another section, unless otherwise approved.  Complete all work on a roadway 
before starting on another roadway, unless otherwise approved.  

Unless otherwise approved, work will not begin before daylight and all operations will stop in 
sufficient time to have signs removed from the road before dark. 

Item 500:  Mobilization 

In accordance with Item 500-6033 “Mobilization (Callout),” a unit of mobilization will be paid 
per Work Order issued.  Depending on the work needed, there may be multiple locations issued 
per Work Order.  Every effort will be made to issue separate Work Orders when work locations 
are not reasonable to combine into one Work Order.  

In the event that time is suspended at the request of the State, another unit of mobilization will be 
paid when work is resumed.  
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Item 502:  Barricades, Signs and Traffic Handling 

This contract is for non-site-specific callout work.  In accordance with Article 502.4.1.6 
“Contracts with Callout Work and Work Orders,” this item will not be paid for separately but 
will be considered subsidiary to the contract bid items.  

Install temporary rumble strips in accordance with WZ(RS) wherever short duration or short 
term stationary lane closures are in place and workers are present.   

Length of lane closures will be as directed based on the demonstrated ability to prosecute the 
work within the closed section. 

Maintain access to abutting property at all times using approved materials and methods. Work 
required to maintain ingress and egress within the limits of this project will not be paid for 
directly, but is subsidiary to the pertinent bid items.  

Restrict the movement of equipment across traffic lanes to an absolute minimum. 

Use strobe lights or rotating beacons on all motorized equipment, operating on or adjacent to the 
road surface. 

Existing traffic signs which provide conflicting information to the driver during various stages 
will be covered until such time that a conflict no longer exists. 

Furnish and install all signs, barricades, and other incidentals necessary for proper traffic control, 
in accordance with Part VI of the Texas Manual on Uniform Traffic Control Devices for Streets 
and Highways, or as directed.  All warning signs must be factory made and in satisfactory 
condition. 

Comply with TCP standards included in these plans. If there is a situation not covered by these 
standards, then comply with the applicable TCP sheets that are available on the web at: 
http://www.txdot.gov/insdtdot/orgchart/cmd/cserve/standard/toc.htm 

When necessary, provide flagmen properly attired in a white hard hat, approved safety vest and 
stop/slow paddle.  Provide two-way radios in areas where flagmen do not have visual contact 
with one another or cannot communicate with one another. 

Unless otherwise stated in the plans or approved by the Department, do not begin work before 
daylight and stop all operations in sufficient time to have the signs removed from the road before 
dark.   

Ensure equipment and materials are a minimum of thirty (30) feet from the edge of the travel 
lane during non-working hours. 

Once work begins at a repair location, diligently prosecute the work until the work has been 
completed.  If the work at a location cannot be completed the same work day, then barricades 
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and warning signs will be erected as required by standards BC (1-12), the TMUTCD and as 
directed.  

Provide flaggers at the ends of work areas and at all other points of conflict with roadway 
machinery and roadway traffic when and as directed. 
 
Erect signs in locations not obstructing the traveling public’s view of the normal roadway 
signing or necessary sight distance at intersections and curves. 

Item 752:  Tree and Brush Removal 

In accordance with Article 752.5.1 “Tree Removal,” stumps associated with the tree removal will 
not be paid for separately, but are subsidiary to the tree removal item. 

The burning of brush will not be permitted on the right of way. 

Chippers will be permitted so that limbs or trees, of equal to or less than 6 inches, may be 
chipped for disposal, as approved.  Obtain approval prior to use of any/all chippers.  Wood chips 
can be disposed of on the right of way provided they are spread and left in a neat appearance and 
as approved.  Do not dispose of wood chips in developed areas or in front of houses. 

Dispose of all limbs that are not chipped off State property according to State and Federal 
regulations. 

Complete work on each roadway before beginning operations on another roadway unless 
otherwise approved. 

When work is not being performed do not leave equipment within thirty (30) feet of the edge of 
the travel-way. 
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