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 General Notes Sheet A 

GENERAL NOTES: 
 
PROJECT DESCRIPTION – This project consists of performing Tree Removal on various roads in Brown, 
Coleman, Comanche, Lampasas, McCulloch, Mills & San Saba Counties. 
 
TXDOT PROJECT SUPERVISOR - All work on this Contract will be scheduled and directed by the following 
person(s): 
 
Brown County Coleman County 
Calvin Milburn, Maint. Sec. Supr. Jesse Cardoza, Maint. Sec. Supr. 
2160 CR 381 2603 S. Commercial Ave. 
Brownwood, TX 76802 Coleman, TX 76834 
Office: (325) 643-0331 Office: (325) 625-2197 
 Cell: (325) 430-9330 Cell: (325) 214-0148 
  
Comanche County Lampasas County 
William McNew, Maint. Sec. Supr. Steven Hamrick, Maint. Sec. Supr. 
1502 N. Austin 1133 N. US 281 
Comanche, TX 76442 Lampasas, TX 76550 
Office: (325) 356-7507 Office: (512) 556-5435 
 Cell: (325) 330-2299  Cell: (512) 734-1018 
 
McCulloch County Mills County 
Michael Johnson, Maint. Sec. Supr. Carlos Reyes, Maint. Sec. Supr. 
1627 N. Bridge Street 130 US 84 (PO BOX 823) 
Brady, TX 76825 Goldthwaite, TX 76844 
Office: (325) 597-3345 Office: (325) 648-3028 
Cell: (325) 240-9899 Cell: (325) 451-4226 
 
San Saba County 
Keith Shaffer, Maint. Sec. Supr. 
2502 W. Wallace 
San Saba, TX 76877 
Office: (325) 372-3527 
Cell: (325) 372-7529 
 
All construction equipment shall have highly visible, omnidirectional, flashing warning lights. 
 
Use a self-contained vacuum broom to sweep the roadway and keep it free of sediment as directed.  The 
Contractor will be responsible for any sweeping above and beyond the normal maintenance required to keep 
fugitive sediment off the roadway as directed by the Engineer. 
 
All locations used for storing construction equipment, materials and/or stockpiles of any type within the right of 
way will be as directed.  Use of right of way for these purposes will be restricted to those locations where driver 
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sight distance to businesses and side street intersections is not obstructed and at other locations where an 
unsightly appearance will not exist. 
 
Immediately repair any damage that occurs to the existing fences as a result of the Contractor’s operation to a 
condition as good as or better than before the beginning of the work. 
 
ITEM 2 INSTRUCTIONS TO BIDDERS 
 
Contractor questions on this project are to be addressed to the following individual(s): 
 
Name     Email Address 
 
Blake Stembridge, P.E.   blake.stembridge@txdot.gov 
 
Questions may be submitted via the Letting Pre-Bid Q&A webpage.  This webpage can be accessed from 
the Notice to Contractors dashboard located at the following address: 
 
https://tableau.txdot.gov/views/ProjectInformationDashboard/NoticetoContractors 
 
All contractor questions will be reviewed by the Engineer.  All questions and any corresponding responses 
that are generated will be posted through the same Letting Pre-Bid Q&A webpage. 
 
The Letting Pre-Bid Q&A webpage for each project can be accessed by using the dashboard to navigate to 
the project you are interested in by scrolling or filtering the dashboard using the controls on the left.  Hoover 
over the blue hyperlink for the project you want to view the Q&A for and click on the link in the window that 
pops up. 
 
ITEM 7 LEGAL RELATIONS AND RESPONSIBILITIES 
 
No significant traffic generator events identified. 
 
Migratory Birds and Bats 
Migratory birds and bats may be nesting within the project limits and concentrated on roadway structures such 
as bridges and culverts.  Remove all old and unoccupied migratory bird nests from any structures, trees, etc. 
between September 1st and January 31st. Perform all construction activities between September1, 2023 and 
February 28, 2024. 
 
All methods used for removal of old bird or bat nesting areas and for the prevention of re-nesting must be 
approved by the Engineer well in advance of the planned use. 
 
If any active nests are encountered on-site during construction, all construction activity within the immediate 
vicinity of the nest must cease immediately.  Contact the Engineer to determine how to proceed. 
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Tree Removal 
Work will be September 1st through February 28th. All work shall be completed by February 28, 2024.   
 
No extension of time or compensation of payment will be granted for a delay or suspension due to these 
requirements. 
 
ITEM 8 PROSECUTION AND PROGRESS 
 
This work may be at multiple locations. 
 
ITEM 502 BARRICADES, SIGNS AND TRAFFIC HANDLING 
 
Truck Mounted Crash Attenuator shall be furnished per applicable Traffic Control Plan. 
 
The Traffic Control Plan for this Contract consists of the installation and maintenance of warning signs and 
other traffic control devises shown in the plans, which may be included in the General Notes, the Texas 
Manual on Uniform Traffic Control Devises (TMUTCD), Traffic Control Plan Sheets included in the plans, 
Standard BC Sheets and Item 502 of the Standard Specifications. 
 
Do not park equipment on or within two feet of the edge of travel lane without proper lane closure set up. 
 
Flaggers will be required to wear an approved hard hat and safety shirt.  
 
ITEM 752 TREE REMOVAL 
 
Flailing equipment is not allowed. 
 
Use hand methods or other means of removal if doing work by mechanical methods is impractical. 
 
Tree diameters will be pre-measured and marked.  All payments will be made in accordance with these pre-
measurements. 
 
All limbs, brush, and tree trunks may be chipped and scattered (not piled) along the back slopes of the right-of-
way.  Chippings should be scattered in such a manner that proper drainage is maintained at cross drains, 
roadside ditches, channels, etc.  All chips are to be removed and disposed of or scattered in the same day in 
which they are chipped.  The bid items for Tree Removal will not be paid until all chips are disposed of or 
scattered as required. 
 
Do not deposit wood chips in developed areas or in front of houses. 
 
Any trees that are cut that cannot be chipped are to be disposed of by the Contractor the day they are cut.  They 
are not to be stored on TxDOT property. 
 
Trees cut by the Contractor will be removed from the safety clear zone of the roadway at the end of each 
workday.   No trees and/or logs will be left within the safety clear zone overnight. 
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All driftwood and debris shall be disposed of according to all local, state and federal laws and regulations. 
 
Complete all work on a roadway including removal of debris or spreading of chips before starting operations on 
another roadway unless approved.  Complete tree removal operations on one side of the roadway before 
beginning operations on the other side unless approved. 
 
Do not obstruct drainage facilities, such as drainage structures and ditches when spreading chips in the right of 
way. 
 
All Tree Removal limits shall be considered to be within TxDOT right of way, from fence to fence or as directed 
by the Engineer. 
 
Remove trees that are already down in the right-of-way.  When right of entry can be obtained, remove trees 
that have fallen onto the right-of-way from private property.  If right of entry cannot be obtained, cut and 
measure trees that have fallen from private property at the right-of–way line.  These trees will be paid for in the 
same manner as trees that are to be removed from the right-of-way. 
 
Stump grinding to twelve inches below natural ground line and/or removal will be required for all stumps 
measuring four inches and larger.  Tree Removal will not be paid for until stump grinding has been fully 
completed.  If, in the opinion of the Engineer, stumps on back slope cannot be ground, tress shall be cut flush 
with surrounding ground line. 
 
The Contractor shall be responsible for locating all utilities prior to beginning any tree cutting. Any damages to 
utilities will be repaired at the Contractor’s expense. 
 
The Contractor will be required to furnish materials and make repairs to the existing roadway and right-of-way, 
including rutting, at any location damaged by the Contractor’s operations. This work shall be done in a manner 
satisfactory to the Engineer and will be considered subsidiary to various bid items.   If excessive soil and 
vegetation disturbance is caused, the areas will be reseeded at the Contractor’s expense. 
 



Estimate Sheet
ESTIMATE SUMMARY

CONTROL 6439-82-001
US0190
TREE REMOVAL

A
L
T

ITEM
CODE DESCRIPTION UNIT

TOTAL

EST FINAL EST FINAL EST FINAL EST FINAL ITEM
CODE

DESC
CODE

SP
NO EST FINAL

   1.000   500 6001 MOBILIZATION LS    1.000
6.000   502 6001 008 BARRICADES, SIGNS AND TRAFFIC HANDLING MO    6.000

   4.000   752 6005 TREE REMOVAL (4" - 12" DIA) EA    4.000
    17.000   752 6006 TREE REMOVAL (12" - 18" DIA) EA     17.000
    37.000   752 6007 TREE REMOVAL (18" - 24" DIA) EA     37.000
    34.000   752 6008 TREE REMOVAL (24" - 30" DIA) EA     34.000
    37.000   752 6009 TREE REMOVAL (30" - 36" DIA) EA     37.000

   9.000   752 6010 TREE REMOVAL (36" - 42" DIA) EA    9.000
    11.000   752 6011 TREE REMOVAL (42" - 48" DIA) EA     11.000

   7.000   752 6012 TREE REMOVAL (48" - 60" DIA) EA    7.000
   2.000   752 6013 TREE REMOVAL (60" - 72" DIA) EA    2.000

    20.000  6185 6002 002 TMA (STATIONARY) DAY     20.000

ESTIMATE & QUANTITY SHEET DIST COUNTY CCSJ SHEET

23 LAMPASAS 6439-82-001
202305221121446
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